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AGENDA 

PHILADELPHIA LAND BANK 
BOARD OF DIRECTORS’ MEETING 

Tuesday, October 13, 2026 – 10:00 AM 

 

  

THIS MEETING WILL BE HELD AT 1234 MARKET STREET IN THE 17TH FLOOR CONFERENCE ROOM 
AND IS OPEN TO THE PUBLIC. YOU WILL NEED VALID IDENTIFICATION TO ENTER THE BUILDING. 

INSTRUCTIONS FOR SUBMISSION OF PUBLIC COMMENTS ARE LOCATED 
ON THE PAGES FOLLOWING THE AGENDA 

AGENDA 

I. Roll Call

II. Approval of Minutes of the Meetings of September 15, 2026

III. Executive Director’s Report

IV. Property Dispositions

A. Development – Affordable Housing (Requests for Proposal (RFP))

1. RFP 28th Street and Lehigh Ave. et al – Civetta Property Group, LLC
The properties below are proposed for disposition to Civetta Property Group, LLC to 
develop sixty-two (62) single family homes in the Fourth (4th) Council District.

• Fifteen (15) units will be two (2) stories with a finished basement and a porch. 
Each unit will have three (3) bedrooms and two (2) bathrooms, with an 
approximate area of 1,375 square feet. The homes fit within the context of the 
neighborhood.

• Forty-five (45) units will be two (2) stories with a finished basement and no 
porch. Each unit will have three (3) bedrooms and two (2) bathrooms, with an 
approximate area of 1,375 square feet. The homes fit within the context of the 
neighborhood.

• Two (2) units will be three (3) stories with a porch and no basement. Each unit 
will have three (3) bedrooms and two (2) bathrooms, with an approximate area 
of 1,375 square feet. The homes fit within the context of the neighborhood.

All units will be sold to households with incomes at or below 100% of AMI for a 
maximum sales price of $280,000. All homes will be eligible for the Housing 
Opportunities Made Easy (H.O.M.E.) Turn the Key program. Applications were 
solicited via a Request for Proposals (RFP) for the properties, and the applicant was 
the most qualified bidder. An EOP plan will apply to this project. 

• Sub-Area 1 – 2715* N. Dover Street; 2716, 2718, 2729, 2817, 2820* N. Newkirk
Street; 2710, 2720*, 2722, 2738, 2758* N. 28th Street; 2719*, 2731* N. 29th
Street; 2649, 2651*, 2655*, 2700, 2730, 2738*, 2746* W. Silver Street (CD 4)

Philadelphia Land Bank Board Meeting Package for October 13, 2026 Page 1 of 107



2 

• Sub-Area 2 – 2632*, 2645, 2646*, 2654*, 2700*, 2703*, 2705*, 2706, 2710*,
2711*, 2714*, 2715*, 2716*, 2717*, 2719*, 2723*, 2726*, 2727, 2729, 2731*,
2733*, 2747, 2749* W. Sterner Street (CD 4)

• Sub-Area 3 – 2520, 2532, 2621, 2627, 2635, 2639, 2640, 2651*, 2654, 2655* W.
Seltzer Street; 2547, 2621*, 2623*, 2624*, 2626*, 2628* W. Silver Street; 2539,
2602*, 2608* W. Sterner Street (CD 4)
(* denotes properties being transferred by the City of Philadelphia or the

Philadelphia Redevelopment Authority to the Land Bank)

2. RFP Uber Street et al – Civetta Property Group, LLC and The Maple Corporation
The properties below are proposed for disposition to Civetta Property Group, LLC
and The Maple Corporation to develop twenty-two (22) single family homes in the
Fifth (5th) Council District.

• Eleven (11) units will be three (3) stories, each unit will have three (3) bedrooms
and two (2) bathrooms without a basement, and an approximate area of 1,375
square feet. The homes fit within the context of the neighborhood.

• Eleven (11) units will be two (2) stories with no porch or basement. Each unit
will have three (3) bedrooms and two (2) bathrooms without a basement, and
an approximate area of 1,375 square feet. The homes fit within the context of
the neighborhood.

They will be sold to households with incomes at or below 100% of AMI for a 
maximum sales price of $280,000. All homes will be eligible for the Housing 
Opportunities Made Easy (H.O.M.E.) Turn the Key program. Applications were 
solicited via a Request for Proposals (RFP) for the properties, and the applicant was 
the most qualified bidder. An EOP plan will apply to this project. 

• 1936*, 1940*, 1944*, 1952-54* N. 19th Street; 1913*, 1943*, 1945*, 1947*,
1949* N. 20th Street; 1907*, 1919* W. Berks Street; 1901*, 1915*, 1919*,
1937* W. Norris Street; 1912*, 1914*, 1918*, 1946*, 1948*, 1950*, 1952* N.
Uber Street (CD 5)
(* denotes properties being transferred by the City of Philadelphia or the

Philadelphia Redevelopment Authority to the Land Bank)

B. Development – Affordable Housing (unsolicited)

1. Flourish CD 8 Homes, LLC
The properties below are proposed for disposition to Flourish CD 8 Homes, LLC to
develop sixteen (16) single-family homes in the Eighth (8th) Council District.

• Three (3) units will be two (2) stories, each unit will have three (3) bedrooms and
two (2) bathrooms with a finished basement, and an approximate area of 1,225
square feet. The homes fit within the context of the neighborhood.

• Thirteen (13) units will be two (2) stories with a porch and a basement. Each unit
will have three (3) bedrooms and two (2) bathrooms with a finished, and an
approximate area of 1,225 square feet. The homes fit within the context of the
neighborhood.

They will be sold to households with incomes at or below 100% of AMI for a 
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maximum sales price of $280,000. All homes will be eligible for the Housing 
Opportunities Made Easy (H.O.M.E.) Turn the Key program. The application was 
unsolicited and  evaluated pursuant to the disposition policy. An EOP plan will apply 
to this project. 

• 1715*, 1717*, 1745, 1747*, 1749* Belfield Avenue; 4556*, 4558*, 4560 N.
Bouvier Street; 1820, 1822* W. Rockland Street; 1604, 1606*, 1608 W. Mentor
Street; 1732*, 1734, 1736 W. Courtland Street (CD 8)
(* denotes property being transferred by the City of Philadelphia or the
Philadelphia Redevelopment Authority to the Land Bank)

C. Gardens and Open Space – Unsolicited

1. Neighborhood Gardens Trust
The properties below are proposed for disposition to Neighborhood Gardens Trust,
a non-profit organization, to be stabilized as a community garden – Farm on
Florence. The properties will be subject to a 30- year mortgage and permanently
restricted for use as a community garden. An EOP plan will not apply to this project.

• 5415 Florence Avenue (CD 3)

2. Neighborhood Gardens Trust
The properties below are proposed for disposition to Neighborhood Gardens Trust,
a non-profit organization, to be stabilized as a community garden - Chester Avenue
Garden (West). The properties will be subject to a 30- year mortgage and
permanently restricted for use as a community garden. An EOP plan will not apply
to this project.

• 5228 and 5230 Chester Avenue (CD 3)

3. Neighborhood Gardens Trust
The properties below are proposed for disposition to Neighborhood Gardens Trust,
a non-profit organization, to be stabilized as a community garden - Holly Street
Neighbors Community Garden. The properties will be subject to a 30- year
mortgage and permanently restricted for use as a community garden. An EOP plan
will not apply to this project.

• 322* N. 41st Street (CD 3)
(* denotes properties being transferred by the Philadelphia Housing Development

Corporation (PHDC) to the Land Bank)

V. Public Comment (Old & New Business)

VI. Adjournment
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MEMORANDUM 
FROM: Andrea Imredy Saah, Esq., Senior Counsel 

1234 Market Street, 16th Floor, Philadelphia, PA 19107 
phillylandbank.org 

RE: Philadelphia Land Bank October 13, 2026 Board Meeting 

Board Meeting Notice, Public Attendance, and Comment Procedures 

DATE: October 2, 2026 

The Meeting of the Board of Directors of the Philadelphia Land Bank (“Land Bank”) is scheduled for 

Tuesday, October 13, 2026, with the Executive Session to begin at 9:30 A.M. and the meeting to begin 

at 10:00 A.M or as soon as the Executive Session has ended. 

THIS MEETING WILL BE IN PERSON AT 1234 MARKET STREET IN THE 17TH 

FLOOR CONFERENCE ROOM AND IS OPEN TO PUBLIC ATTENDEES AND FOR 

PUBLIC COMMENTS AND QUESTIONS. 

YOU WILL NEED VALID IDENTIFICATION TO ENTER THE BUILDING. 

PLEASE NOTE: To participate in the meeting, you must sign in before entering the conference room. 

This requirement is necessary to allow us to collect the names of participants as required by law. 

The Board agenda and package will be available to view no later than five (5) days prior to the Board 

meeting at https://phillylandbank.org/philadelphia-land-bank-board/. Public comments and questions 

regarding the matters that are posted on the agenda may be submitted by email prior to the Board meeting 

and/or in person if attending the Board meeting. 

Public Comment BEFORE Board Meeting: 

Email the following information to andrea.saah@phdc.phila.gov by 3:00 p.m. on Monday, October 12, 

2026: 

• Your full name and group or company affiliation, if applicable.

• Contact information (your email address).

• Identify the agenda item that you are addressing; and

• State your question/comment in a clear and concise manner.

Questions/comments submitted via email by the 3:00 pm deadline will be forwarded to the Board prior to the 

meeting, and copies will be distributed to public attendees at the Board meeting. They will be answered or 

addressed during the meeting to the extent the Board chooses, and they will be attached to the minutes of the 

meeting. Comments submitted after the 3:00 pm deadline will be forwarded to the Board but will not be 

distributed at the Board meeting. They will be attached to the minutes. 

Public Comment DURING Board Meeting: 

If you wish to comment on a particular agenda item, you must indicate that on the sign-in sheet before the 

meeting begins. Once recognized by the Board Chair, individuals will be allowed two (2) minutes for public 

comment per person per agenda item. 

• The Chair reserves the right to limit comments when more than a certain number of people have the same

comments on the same matter.

• Staff will assist with timing and identifying individuals as needed.
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1234 Market Street, 16th Floor, Philadelphia, PA 19107 
phillylandbank.org 

 

Rules of Conduct: 

• Comments must be related to the specific agenda item in question. 

• Personal attacks, accusations or hate speech against anyone, including applicants, staff members, Board 

members, attendees or other members of the public, will not be tolerated and will not be included in the 

minutes. 

 

Minutes of Board Meeting: 

The draft minutes of the Board meeting will be made publicly available when the Board package for next 

month’s Board meeting is posted on the Land Bank Board website. Once approved by the Board, the 

approved minutes will be posted under the appropriate Board meeting date on the Land Bank website. 

If you have a question about an agenda item after the meeting concludes, please submit it to 

andrea.saah@phdc.phila.gov with the following information: 

• Your full name and group or company affiliation, if applicable. 

• Contact information (your email address). 

• Identify the agenda item that you are addressing; and 

• State your question/comment in a clear and concise manner. Land Bank staff will provide a response to 
the extent possible. 

 

Recording of Meeting: 

Please note that because of the public nature of the Board meeting, attendees are not prohibited from audio 

or video recording the entire meeting or parts of the meeting. Attendees who wish to record the meeting may 

not delay the beginning of the meeting or block the view of other attendees and shall not interfere with the 

proceedings. 
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OCTOBER 13, 2026 PLB BOARD MEETING 

MATERIALS FOR AGENDA ITEM II 

Approval of Minutes of the Meeting of September 15, 2026 
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PHILADELPHIA LAND BANK  

SEPTEMBER 15, 2026, BOARD OF DIRECTORS MEETING MINUTES (DRAFT) 

A Regular Meeting of the Board of Directors of the Philadelphia Land Bank was held on Tuesday, 

September 15, 2026, at 1234 Market Street, 17th Floor Conference Room, Philadelphia, PA 19107, 

of which proper notice was given. A condensed transcript of this meeting is attached to these minutes 

as Exhibit A. 

Call to Order 

The meeting was called to order at 10:13 a.m. 

Ms. Imredy Saah announced that, prior to the public session, the Board held an Executive Session 

during which Mr. Rodriguez reviewed the agenda and the Executive Director's report, copies of 

which were made available to attendees on-site because they were not included in the Board package. 

Mr. Rodriguez also explained, during the Executive Session, the process for issuing site reservation 

letters to Low-Income Housing Tax Credit (LIHTC) applicants. 

Ms. Imredy Saah outlined the rules for public comment, asking speakers who wished to comment to 

sign up in advance with their name and the agenda item they intended to address, to limit their 

remarks to two minutes, to address only the item under consideration, and to refrain from making 

accusations or negative comments about applicants, staff, Board members, attendees, or other 

members of the public. She then proceeded to call the roll. 

Item I 

Roll Call 

The following members of the Board of Directors reported present: Chair Angela Brooks, Nicholas 

Dema, Cornelius Brown, Jenny Greenberg, Alexander Balloon, Maria Gonzalez, Kelvin Jeremiah, 

Andrew Goodman, and Rebecca Lopez-Kriss. Darwin Beauvais and Michael Johns were reported 

absent. A quorum was present, and the Board proceeded with the meeting. 

The following Land Bank staff were present: Angel Rodriguez, Andrea Imredy Saah, Esq., 

Mohammed Shariff, Esq., Lily Bernadel, Esq., Brian Romano, Sharla Russell and Carolyn Terry.  

Public Attendees: The list of public attendees follows these minutes. 

Item II 

Approval of Board Minutes 

Ms. Brooks called for a motion to adopt the Board meeting minutes of August 11, 2026. 

Ms. Imredy Saah confirmed that no written comments regarding the minutes had been received in 

advance of the meeting. 

Mr. Balloon moved to approve the minutes of August 11, 2026. Mr. Dema seconded the motion. 
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Upon motion made and duly seconded, the Board unanimously approved the minutes of the August 

11, 2026 meeting. 

 

Item III 

Executive Director's Report 

 

Mr. Rodriguez reported that the Land Bank will resume its property application workshops, to be 

held online via Zoom with separate registration links for each session: side yards on Tuesday, 

October 6; gardens on Wednesday, October 7; and land development on Thursday, October 8, each 

from 6:30 p.m. to 8:30 p.m. Registration is required, and there is no charge to attend. Topics will 

include what constitutes a qualified buyer, how to apply online, and required application materials. 

 

Mr. Rodriguez next provided an update on the new applicant portal, in development since February 

2026, which will allow the public to submit unsolicited applications for land online and monitor the 

status of their submissions. Mr. Rodriguez stated the Land Bank's goal is to launch the portal for 

unsolicited applications in October 2026, modeled on the Land Bank's "Turn the Key" process, with 

subsequent phases to add property management and Request for Proposal (RFP) modules. Additional 

staff and public trainings will follow the launch. 

 

Mr. Rodriguez reported that the Land Bank has withdrawn its approval of Civetta Property Group's 

unsolicited application in the 7th Council District, for thirty (30) Turn-the-Key homes at 100% of 

Area Median Income (AMI), due to the lack of a Council introduction of a resolution for a final 

disposition decision. 

 

Mr. Rodriguez next reported on Turn-the-Key (TTK) production: 1,118 units approved to date; 469 

homes sold, including 149 sales (32%) to city employees; more than 200 properties currently under 

construction; and approximately 350 to 392 properties moving through in the entitlement process. He 

reported approximately $33,100,000 committed for TTK mortgages, with an average mortgage 

amount of $70,000, an average senior mortgage debt of $196,000, an average monthly mortgage 

payment of $1,400, and an average buyer income of 57% of AMI. 

 

Mr. Rodriguez reported on Sheriff Sale acquisitions, stating the Land Bank expended approximately 

$335,000 to acquire sixteen (16) properties at the July sale, with deeds still to be received from the 

Sheriff's Department. He noted that the Land Bank’s new Director of Real Estate has been onboarded 

to assist with this process. 

 

Mr. Goodman asked how the property application workshops will be promoted and whether flyers 

would be made available to Board members to help publicize the sessions. Mr. Rodriguez responded 

that flyers would be finalized that week and circulated by Department of Planning and Development. 

Mr. Goodman further asked whether the new portal, upon launch, would include applications 

currently under review or apply only to new submissions. Mr. Rodriguez responded that it would be 

a fresh start for new applications. 

 

Ryan Gittler Muniz asked whether the workshops would include an opportunity for the public to ask 

questions. Mr. Rodriguez responded that each session will include a Zoom question-and-answer 

period, and that a recording, along with a written summary of questions and answers, will be posted 

to the Land Bank's website. 
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Item IV 

Administrative Matters 

 

IV.A. Review and Approval of Philadelphia Land Bank Fiscal Year 2027 Budget 

Mr. Rodriguez presented the proposed Fiscal Year 2027 Operating Budget. He explained that the 

Land Bank is funded through City general fund dollars as part of the Planning and Development 

budget (Class 500), and that the annual budget is negotiated by PHDC's finance department, which 

prepares budgets for the Land Bank, the Philadelphia Redevelopment Authority (PRA), and PHDC, 

beginning in the preceding fall and continuing through the City's spring budget process and Council 

approval. Mr. Rodriguez apologized that the budget had not been brought to the Board earlier and 

stated staff would endeavor to improve the timing of future budget presentations. 

 

Mr. Rodriguez reported that the Land Bank's general fund allocation for Fiscal Year 2027 will 

increase from $3,000,000 to $4,500,000, reflecting the administration's focus on affordable housing 

and the findings of an internal operational assessment supporting the need for additional staffing 

capacity. He reported total projected revenue of $4,824,686, consisting of the $4,500,000 general 

fund allocation and approximately $324,686 in projected program income, against total projected 

expenses of $4,100,814. He noted personnel and fringe benefits for the Land Bank's nineteen (19) 

budgeted staff positions total approximately $2,807,814, the largest expense category, followed by 

property management services and insurance, each budgeted at approximately $500,000. Mr. 

Rodriguez noted that the insurance market has become increasingly reluctant to underwrite vacant 

land, which has affected costs. 

 

Ms. Lopez-Kriss asked whether the nineteen (19) positions reflected in the budget are currently 

filled. Mr. Rodriguez responded that one Senior Development Specialist position is currently vacant 

due to staff turnover and is being advertised, and that an Inspector position vacated by retirement had 

just been filled. 

 

Mr. Goodman requested confirmation that, because this is an operating budget, it does not include 

funding for land acquisition, which is budgeted separately. Mr. Rodriguez confirmed this was 

correct, and explained that the Land Bank separately received $1,500,000 in general fund dollars for 

acquisition, that $4,000,000 under the H.O.M.E. bond is allocated for acquisition of vacant land 

through Sheriff sales for affordable housing development, and that an additional $600,000 has been 

allocated to the City's Department of Revenue for U.S. Bank lien buybacks. 

 

Mr. Jeremiah asked where the U.S. Bank lien buyback funding would be reflected and requested 

further explanation of the changes in disposition-related revenue shown for Fiscal Years 2024, 2025 

and 2026. Mr. Rodriguez explained that the $600,000 is a one-time appropriation held by the 

Department of Revenue, which will negotiate and purchase US Bank liens for properties identified 

by the Land Bank (currently seventy (70) identified properties) so that the properties may proceed to 

Sheriff sales for acquisition by the Land Bank. Mr. Rodriguez further explained that the changes in 

program income for the past for the past few fiscal years reflect properties approved for disposition 

in prior years that were proceeding toward settlement, followed by a period in which fewer RFPs 

were posted. Ms. Lopez-Kriss clarified that US Bank lien administration is handled by the City's Law 

Department rather than the Department of Revenue. 

 

Ms. Gonzalez asked whether the change in the Land Bank's share of PHDC administrative salaries 

between Fiscal Years 2025 and 2026 reflected in-kind support or reduced use of PHDC staff. Mr. 

Rodriguez responded that the figure reflects budget-balancing adjustments among PHDC, PRA, and 

the Land Bank, noting that PHDC and PRA have substantially larger budgets than the Land Bank. 
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Ms. Brooks asked whether any written public comments had been received regarding the budget. 

There were none.  Hearing no further questions or comments, Chair Brooks called for a motion. 

Mr. Balloon moved to approve the Fiscal Year 2027 operating budget. Ms. Lopez-Kriss seconded the 

motion. 

Upon motion made and duly seconded, the Board approved the Resolution Adopting the 

Philadelphia Land Bank Operating Budget for Fiscal Year Ending June 30, 2027 (attached as 

Exhibit B). 

Following the vote, Isaiah Franco, representing CEIBA, commented regarding the workshops, asking 

the Land Bank to ensure limited-English-proficient populations can access the sessions, including 

Spanish and other-language translation on flyers, live transcription during the Zoom sessions, and 

registration support for non-English speakers. Mr. Rodriguez thanked Mr. Franco for the comment. 

IV.B. Amendment to Approved Disposition – Rock Ministries of Philadelphia, Inc.

Mr. Romano presented a proposed amendment to Resolution 2019-28, which was adopted by the

Board on May 15, 2019, to change the approved use of 2751 Kensington Avenue from managed

open space to mixed-use development. Rock Ministries of Philadelphia, Inc., which took title to the

property from the Land Bank in November 2019, intends to construct a three-story building on 2751

and 2753 Kensington Avenue, both of which are already owned by the developer. The ground floor

will contain a thrift store for clothing, furniture, and household goods, with a dedicated storage area

for donation processing, generating revenue and job opportunities to sustain the organization's

outreach programs. The second and third floors will each contain six (6) affordable rental units, for a

total of twelve (12) units (four (4) studios, one (1) one-bedroom, and one (1) two-bedroom unit per

floor), to be leased at or below 80% of Area Median Income (AMI). Mr. Romano noted that no

community meeting was required because the request is an amendment, and that the developer was in

attendance to answer questions.

Ms. Brooks asked whether any written public comments had been received regarding this item, and 

whether anyone had signed up to speak. There were none of either. Hearing no further questions or 

comments, Chair Brooks called for a motion. 

Mr. Jeremiah moved to approve the change in use of 2751 Kensington Avenue. Ms. Lopez-Kriss 

seconded the motion. 

Upon motion made and duly seconded, the Board approved the Resolution Amending Resolution 

2019-28 to Authorize a Modified Use of 2751 Kensington Avenue by Rock Ministries of 

Philadelphia, Inc. (attached as Exhibit C). 

Item V 

Public Comment (Old & New Business) 

Ms. Imredy Saah reported that the Land Bank had received seven (7) written comments in advance of 

the meeting from members and supporters of the Philadelphia Land Stewards Union — Jacelyn 

Blank, Lily Frenette, Lori Waselchuk, Alyssa R. (no last name listed), Ana Zurcher, Skyler Quell, 

and Tawny Koslowsky – requesting that the Land Bank (1) impose a moratorium on evictions of land 

stewards from Land Bank properties, and (2) reinstate individual garden agreements and leases 

permitting continued gardening on those properties. Ms. Imredy Saah stated copies of the comments 
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were provided to the Board before the meeting and available to attendees at the meeting (also 

attached to these minutes as Exhibit D). 

Ms. Imredy Saah also reported a written comment from Latoya Cheeks (included in Exhibit D) 

requesting that the Land Bank adopt a conditional-review application process for LIHTC proposals 

similar to that used in Chester, Pennsylvania, along with Mr. Rodriguez's proposed written response. 

Mr. Rodriguez explained that the Land Bank's existing qualified-applicant and site-reservation-letter 

process already functions similarly to the Chester model, requiring LIHTC applicants to identify the 

proposed site, Council District, zoning designation, unit count, target AMI, project timeline, and 

funding round before a reservation letter — which affords site control but is not a disposition — may 

be issued, in coordination with the relevant Council District office. 

Ms. Imredy Saah further clarified, in response to a recent press release identifying three properties 

from which gardeners had been “evicted” by the Land Bank, that only one of the three properties is 

Land Bank-owned, and that property (312 West York Street) was posted and vacated by the 

Philadelphia Water Department in connection with street work, not by the Land Bank. The other two 

properties are privately owned. Mr. Rodriguez added that the Land Bank does not issue license 

agreements and has not done so since the pandemic, and that enforcement actions on adjacent parcels 

are frequently driven by violation issued by the Department of Licenses and Inspections (L&I) and 

the Police Department. 

Mary Campbell, a member of the Philadelphia Land Stewards Union and gardener, stated that 

community gardeners maintain and beautify vacant lots and provide food to the community at no 

charge, and asked that gardeners be given priority consideration for the lots they maintain. 

Taussy Valcarcel, co-chair of the Philadelphia Land Stewards Union, stated that the Union hosted an 

event the prior day attended by more than fifty (50) people, including several elected officials, at 

three members' garden sites in Norris Square that had received eviction notices. She stated the Union 

had invited Land Bank staff to the event, but no one attended, and that one member had already been 

evicted after forty (40) years of maintaining her garden. She stated Pittsburgh's land bank permits 

land stewardship through a group insurance policy under its “Adopt a Lot” program, and presented 

three requests: a moratorium on evictions of land stewards; restoration of access for stewards already 

evicted; and reinstatement of lease and garden agreement pathways under the Land Bank's 

disposition policy. She requested a meeting with Mr. Rodriguez to discuss these requests. 

Mr. Jeremiah asked whether the properties referenced by the prior speakers were the same properties 

referenced in the press release. Mr. Rodriguez responded that they were not. 

Ryan Gittler-Muniz of the Philly Land Stewards Union clarified that addresses the Union had listed 

in public announcements in connection with the prior day's event were not the actual addresses of 

properties on which members were gardening, and that Union members had not hosted the event on 

Land Bank lots but on adjoining sidewalks. He reiterated the Union's request for a meeting to discuss 

lease and insurance pathways similar to Pittsburgh's program, referencing the eviction of a member 

known as Ms. Dottie and two additional members currently under eviction notice. 

Ms. Greenberg asked whether there is a scenario in which Land Bank properties could be transferred 

to the City’s Department of Public Property (DPP), which is self-insured. Mr. Rodriguez confirmed 

that City-owned property managed by the Department of Public Property is self-insured, while Land 

Bank, PRA, and PHDC properties are not, and stated that the Land Bank is actively working with the 

5th Council District and the Department of Public Property to transfer properties to the DPP for 
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potential long-term leases, including for potential park use.  He noted the process requires agreement 

among multiple agencies and can be lengthy. 

Mr. Goodman noted that the Mayor's Innovation Team's “lot-scapes” initiative is evaluating the 

possibility of using lease agreements, rather than dispositions, on City-owned properties, and stated 

the question before the Land Bank is not whether to grant a blanket approval, but whether creative 

pathways exist for some properties, and opined that a meeting rather than continued public back-and-

forth on this issue would be appropriate. 

Ms. Greenberg agreed that a system-level conversation, rather than a lot-by-lot discussion, would be 

appropriate. Ms. Gonzalez commented that community organizations might explore partnering with a 

fiscal sponsor to acquire and permanently control garden land over time. 

Mr. Balloon and Ms. Lopez-Kriss both commented on the significant cost and litigation exposure 

associated with insuring the public use of  green space.  Mr. Jeremiah stated his agreement with the 

Land Bank's position that liability exposure is a legitimate constraint on leasing, and suggested that 

City Council, which  legislates the  policies governing the Land Bank, is better positioned to propose 

solutions for the use of City-owned parcels. 

Mr. Rodriguez responded that the Land Bank does not set leasing policy, that leases are contemplated 

in the disposition policy but are not currently implemented as such because the Land Bank is 

required to insure its inventory, and the market for insuring vacant land has grown increasingly 

limited. Increased Council funding for the Land Bank would not necessarily resolve the underlying 

market constraint on available insurance coverage. 

In response to a question from Mr. Jeremiah regarding whether Council had indicated a willingness 

to increase insurance-related funding, Mr. Rodriguez stated Council would likely provide additional 

funding if requested, but that the primary constraint is the availability of coverage from insurance 

carriers rather than the budget itself. 

Tatiana Guerrero, a Land Stewards Union member and Philadelphia homeowner, spoke in support of 

the stewards, describing safety concerns for children walking near unmaintained vacant lots and 

asking the Land Bank to allow continued maintenance of lots by community members while longer-

term policy solutions are developed. 

Roger Aguilar, a Land Stewards Union member, described difficulty receiving a response to two 

side-yard applications submitted online and by mail. Chair Brooks directed him to speak with staff 

following the meeting to resolve the matter. 

Karen Minor, representing the Community Reach Out Program, asked about the process for 

acquiring a Land Bank-owned lot and a Philadelphia Housing Authority (PHA) property to develop a 

community center. Mr. Jeremiah clarified that PHA properties are outside the Land Bank's 

jurisdiction and could not be discussed at a Land Bank Board meeting. Mr. Rodrigeuz explained that 

an applicant must own and occupy an adjoining property to qualify for a side yard, and that a 

qualified, complete side-yard application requiring proof of sufficient funds to fence and improve the 

property is needed.  

Tom Grabe challenged the Land Bank to agree to a meeting with the Land Stewards Union, stating 

the issue affects quality of life for residents. Ms. Imredy Saah responded that the Land Bank does not 

oppose gardens or side yards but is required to follow its disposition policy and insurance 
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obligations, that disposition policies are set by Council rather than the Land Bank, and that the Land 

Bank would be willing to transfer properties to the City’s Department of Public Property where 

appropriate but cannot unilaterally change policy. Mr. Balloon asked that public comment remain 

focused on agenda items in accordance with the Sunshine Act. 

Zane Knight commented on the value land stewards provide in preventing blight and reducing 

liability exposure, and asked that responsibility for acquiring vacant lots not fall solely on community 

members.  He also raised the issue of language accessibility for city programs generally. 

Chair Brooks stated she would convene a meeting with the Land Stewards Union, to be joined by 

Land Bank staff, to discuss the issues raised. Mr. Balloon suggested that other relevant public 

agencies also be included in such a meeting. 

Jeremy Blatstein commented that the disposition issues raised are ultimately matters of Councilmanic 

prerogative, and he cautioned against conflating long-term, authorized land stewardship with 

unauthorized use of vacant city land. 

Jamila Davis, of the DPD Communicative Department, advised members of the public that dumping 

or unsanitary conditions on City-owned property should be reported to 311, and that conditions on 

properties owned by the Land Bank, PHDC, or PRA may be reported to info@phdc.phila.gov. 

Vanessa Latimore asked whether the October workshops would be open to new developers seeking 

to acquire land, and whether technical application assistance would be provided. Mr. Rodriguez 

responded that the workshops will explain the qualified-applicant standard, the application process, 

and the disposition process, but that Land Bank staff do not provide technical assistance in preparing 

individual applications, and that prior development experience is not a requirement. 

Tatiana Guerrero offered a closing comment requesting that maintained lots be permitted landscaping 

improvements, such as flowers. 

Item 

Adjournment 

Seeing no further comments from the Board or the public, Chair Brooks called for a motion to 

adjourn. 

Ms. Gonzalez moved to adjourn the meeting. Mr. Balloon seconded the motion. 

Upon motion made and duly seconded, the Board unanimously voted to adjourn at 11:40 a.m. 

SECRETARY TO THE BOARD 

____________________________ 
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PUBLIC ATTENDANCE SHEET 

PHILADELPHIA LAND BANK BOARD OF DIRECTORS REGULAR MEETING 

Tuesday, September 15, 2026, at 10:00 AM 

User Name 
Isaiah Franco 

Shirley Rogers 

Antonio Cerqueira 

Vanessa Latimore 

Nashya Latimore 

Zane Knight 

Tatiana Guerreo-David 

Anna Sheridan 

Karen Minor 

Judith Lowfer 

Tom Grabe 

Rich Kruger Delgado 

Taussy Valcarcel 

Kennedy Stevenson 

Jeremy Blatstein 

Mike Tomasetti 

Ryan Gittler-Muniz 

Roger Aguilar 

Charles Vidra 

Miguel Quirindonzo 

Mary Campbell 
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RESOLUTION NO. 2026 - 35 

RESOLUTION ADOPTING PHILADELPHIA LAND BANK 

OPERATING BUDGET FOR FISCAL YEAR ENDING JUNE 30, 2027 

WHEREAS, the Board of Directors of the Philadelphia Land Bank (the “Board”) was 

presented with the proposed budget for the fiscal year ending June 30, 2027 (attached to this 

Resolution), which itemizes the categories and amounts of revenue and expenditures required to fund 

operations of the Philadelphia Land Bank (“2027 Operating Budget”); and 

WHEREAS, Section 309 of the Bylaws of the Philadelphia Land Bank (“Bylaws”) requires 

that adoption or amendment of the annual budget be approved by a majority of the “entire Board of 

Directors” (defined in Section 101 of the Bylaws as the total number of Directors the Land Bank 

would have if there were no vacancies); and  

WHEREAS, the Board deems it necessary and in the best interest of the Land Bank to 

approve and adopt the Fiscal Year 2027 Operating Budget, subject to the terms of this Resolution. 

NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Directors of the 

Philadelphia Land Bank that: 

1. The Fiscal Year 2027 Operating Budget, as presented to the Board and attached to this

Resolution, is hereby approved and adopted.

2. The Land Bank staff will provide the Board with quarterly financial reporting comparing actual

expenditures to the Fiscal Year 2027 budgeted expenditures.

3. The Executive Director with the advice of Senior Counsel may modify this Resolution as may be

necessary or desirable to carry out its purposes and intents.  The Executive Director or Senior

Counsel will notify the Board of all modifications to this Resolution at the next Board meeting

following the date of such modifications.

4. This Resolution shall take effect immediately upon adoption by the Board.

Adopted by Philadelphia Land Bank Board of Directors on September 15, 2026. 
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RESOLUTION NO. 2026 - 36 

RESOLUTION AMENDING RESOLUTION 2019-28 TO AUTHORIZE 

A MODIFIED USE OF 2751 KENSINGTON AVENUE  

BY ROCK MINISTRIES OF PHILADELPHIA, INC. 

WHEREAS, the Board of Directors of the Philadelphia Land Bank (the “Board”) approved 

the disposition of 2751 Kensington Avenue (the “Premises”) to  Rock Ministries of Philadelphia, Inc. 

(the “Developer”) by Resolution 2019-28, adopted on May 15, 2019;  

WHEREAS, the Philadelphia Land Bank (the “Land Bank”) and the Developer entered into a 

Purchase and Development Agreement dated July 13, 2019 and recorded November 13, 2019 in the 

Philadelphia Department of Records (the “PDA”), requiring the development of the Premises as 

managed open space; 

WHEREAS, the Land Bank conveyed the Premises to the Developer by Deed dated November 

4, 2019 and recorded November 25, 2019 in the Philadelphia Department of Records;  

WHEREAS, the Developer now desires to construct on the Premises a mixed-use building 

containing affordable rental properties and a commercial space to be used by the Developer (the 

“Modified Use”);  

WHEREAS, a modification in the use of the Premises requires the Board’s prior approval by 

resolution, in accordance with and subject to the terms and conditions of Section 9.03 of the PDA; 

WHEREAS, the Developer has agreed to undertake and perform the rights and obligations to 

develop, maintain and manage the Premises, as modified for the Modified Use, in accordance with an 

Amended and Restated Purchase and Development Agreement and a Declaration of Restrictive 

Covenants, Conditions and Restrictions, to be entered into by the Land Bank and the Developer;  

WHEREAS, the Board has determined that it is in the best interest of the Land Bank to 

consent to the Modified Use of the Premises, pursuant to this Resolution; 

NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Directors of the 

Philadelphia Land Bank that, subject to the terms and conditions of this Resolution: 

1. The Modified Use of the Premises to permit the Developer to construct a building containing

affordable rental units and a commercial space to be used by the Developer is in the best interest of

the Land Bank and is hereby approved, subject to approval by resolution of Philadelphia City

Council.

2. The Executive Director and Senior Counsel are each hereby authorized, in the name of and on

behalf of the Land Bank, to prepare, execute, deliver, and perform any and all agreements and

other documents as may be necessary or desirable to effectuate the purposes and intents of this
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Resolution in accordance with the terms of this Resolution (collectively, the “Transaction 

Documents”) and, from time to time and at any time, amend, supplement, and modify the 

Transaction Documents, or any of them, as may be necessary or desirable.  The Transaction 

Documents and any amendments, supplements, and modifications thereto shall contain such terms 

and conditions as the Executive Director and Senior Counsel shall deem necessary or appropriate, 

subject to the terms of this Resolution, and, when so executed and delivered by the Land Bank, 

shall constitute the valid and binding obligations of the Land Bank. 

 

3. The Executive Director with the advice of Senior Counsel may modify this Resolution as may be 

necessary or desirable to carry out its purposes and intents. The Executive Director or Senior 

Counsel will notify the Board of all modifications to this Resolution at the next Board meeting 

following the date of such modifications. 

 

4. This Resolution shall take effect immediately upon adoption by the Board. 

 

Adopted by Philadelphia Land Bank Board of Directors on September 15, 2026. 
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OCTOBER 13, 2026 PLB BOARD MEETING 

 

MATERIALS FOR AGENDA ITEM III 

 
Executive Director’s Report – TO BE ADDED 
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RESOLUTION NO. 2026 - ___ 

 

RESOLUTION AUTHORIZING CONVEYANCE OF  

2715 N. DOVER STREET; 2716, 2718, 2729, 2817, 2820 N. NEWKIRK STREET; 2710, 2720, 2722, 2738, 2758 N. 

28TH STREET; 2719, 2731 N. 29TH STREET; 2649, 2651, 2655, 2700, 2730, 2738, 2746 W. SILVER STREET; 

2632, 2645, 2646, 2654, 2700, 2703, 2705, 2706, 2710, 2711, 2714, 2715, 2716, 2717, 2719, 2723, 2726, 2727, 2729, 

2731, 2733, 2747, 2749 W. STERNER STREET;  

2520, 2532, 2621, 2627, 2635, 2639, 2640, 2651, 2654, 2655 W. SELTZER STREET; 2547, 2621, 2623, 2624, 2626, 

2628 W. SILVER STREET; 2539, 2602, 2608 W. STERNER STREET; 

TO CIVETTA PROPERTY GROUP, LLC 

 

WHEREAS, Section 16-706 of the Philadelphia Code authorizes the Philadelphia Land Bank (the “Land Bank”) 

to convey, exchange, sell, transfer, lease, grant or mortgage interests in real property of the Land Bank in the form and by 

the method determined to be in the best interests of the Land Bank, subject to approval by resolution of Philadelphia City 

Council, and subject further to the terms and conditions of Chapter 16-400 of the Philadelphia Code. 

 

WHEREAS, the Board of Directors (the “Board”) has determined that it is in the best interests of the Land Bank 

to convey 2715 N. Dover Street; 2716, 2718, 2729, 2817, 2820 N. Newkirk Street; 2710, 2720, 2722, 2738, 2758 N. 28th 

Street; 2719, 2731 N. 29th Street; 2649, 2651, 2655, 2700, 2730, 2738, 2746 W. Silver Street; 2632, 2645, 2646, 2654, 

2700, 2703, 2705, 2706, 2710, 2711, 2714, 2715, 2716, 2717, 2719, 2723 2726, 2727, 2729, 2731, 2733, 2747, 2749 W. 

Sterner Street; 2520, 2532, 2621, 2627, 2635, 2639, 2640, 2651, 2654, 2655 W. Seltzer Street; 2547, 2621, 2623, 2624, 

2626, 2628 W. Silver Street; 2539, 2602, 2608 W. Sterner Street (collectively, the “Property”) to Civetta Property Group, 

LLC (the “Purchaser”). 

 

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Philadelphia Land Bank that: 

 

1. The conveyance of the Property to the Purchaser for SIX THOUSAND TWO HUNDRED and 00/100 U.S. Dollars 

($6,200.00) is in the best interests of the Land Bank and is hereby approved, subject to approval by resolution of 

Philadelphia City Council. 

 

2. The conveyance of the Property complies with all applicable terms and conditions of Section 16-404 of the Philadelphia 

Code, subject to approval by resolution of Philadelphia City Council. 

 

3. Subject to the terms of this Resolution, the Executive Director and Senior Counsel are each hereby authorized, in the 

name of and on behalf of the Land Bank, to prepare, execute, deliver, and perform any and all agreements, deeds, and 

other documents, as may be necessary or desirable, to consummate the conveyance of the Property (collectively, the 

“Transaction Documents”) and, from time to time and at any time, amend, supplement, and modify the Transaction 

Documents, or any of them, as may be necessary or desirable.  The Transaction Documents and any amendments, 

supplements, and modifications thereto shall contain such terms and conditions as the Executive Director and Senior 

Counsel shall deem necessary or appropriate subject to the terms of this Resolution, and, when so executed and delivered 

by the Land Bank shall constitute the valid and binding obligations of the Land Bank. 

 

4. The Executive Director with the advice of Senior Counsel may modify this Resolution as may be necessary or desirable 

to carry out its purposes and intents. The Executive Director or Senior Counsel will notify the Board of all modifications 

to this Resolution at the next Board meeting following the date of such modifications. 

 

5. This Resolution shall take effect immediately upon adoption by the Board. 

Adopted by Philadelphia Land Bank Board of Directors on ________________. 

Philadelphia City Council Resolution No. ___________ dated __________________. 
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1. ADDRESS: 

Sub-Area 1: 2715 N. Dover St., 2716, 2718, 2729, 2817, 2820 N Newkirk St., 2710, 2720, 2722, 2738, 
2758 N 28th St., 2719, 2731 N 29th St., 2649, 2651, 2655, 2700, 2730, 2738, 2746 W Silver St.   
Sub-Area 2: 2632, 2645, 2646, 2654, 2700, 2703, 2705, 2706, 2710, 2711, 2714, 2715, 2716, 2717, 
2719, 2723, 2726, 2727, 2729, 2731, 2733, 2747, 2749 W Sterner St.   
Sub-Area 3: 2520, 2532, 2621, 2627, 2635, 2639, 2640, 2651, 2654, 2655 W Seltzer Street, 2547, 2621, 
2623, 2624, 2626, 2628 W Silver Street, 2539, 2602, 2608 W. Sterner St. 

2. PROPERTY INFORMATION 

 

Zip Code: 19132 Census Tract: 017202 Council District: 4 

Zoning: RSA-5 Lot Area:  47,921 SF  

OPA Value: $ 811,700 Appraised Value: $764,000 

Redevelopment Area: N/A Urban Renewal Area: N/A 

3. APPLICANT INFORMATION 

Applicant Name: Civetta Property Group, LLC  Type: Business / Legal Entity 

Entity Owners: Michael Tomasetti and Brennan Tomasetti 

Mailing Address: 51 N. 3rd Street, Unit 154, Philadelphia, PA 19106 

Authorized Contact: Michael Tomasetti 

Application Date: March 23, 2026 

4. PROJECT INFORMATION 

Disposition Type: RFP      
Strategic Plan Goal (Land Bank Only): Housing - Workforce 
(61%-120% AMI) 

Price Paid at Settlement: $6,200 Proposed Use: Residential 

Development Type: New Construction No. of Buildings: 62 

Units:  62 units - Residential /  0 units - Commercial End User: Sale to Homebuyer  

Gross Floor Area (sq. ft.):  85,250 SF Construction Cost / sq. ft.: $ 151.00 

Construction Costs: $14,072,693 
Project Funding Available: Committed and Verified - Applicant 
has provided documentation of available, committed funds in 
an amount no less than total project costs. 

Total Project Costs: $15,301,517 Mortgage Amount: $N/A 

5. APPROVALS, DEADLINES, EOP 

Agreement Executed: TBD Economic Opportunity Plan Goals:  Will apply 

Land Bank Board Approval: TBD PRA Board Approval: N/A 

Construction Commencement Deadline:  3 months 
after settlement 

Construction Completion Deadline:  18 months after 
settlement 
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6. DEVELOPMENT SUMMARY 

 A. How was title acquired?   
All PRA and city owned properties have the necessary approvals to be transferred to the Land Bank. 
 

 B. Application Summary: 
Civetta Property Group, LLC will develop sixty-two (62) affordable single-family homes to be sold at or below 100% 
AMI with a maximum sales price of $280,000.   All homes will be eligible for the Neighborhood Preservation 
Initiative’s Turn the Key program.  The application was submitted for an RFP, and this application was the most 
qualified bid.  There were two (2) bids submitted.  An EOP plan will apply for this project.  
 

 C. Unit Details:  

• 62 Total homes ranging at approximately 1,375 SF 

• 15 homes will be two stories with a basement and a porch and will contain 3 bedrooms and 2 bathrooms 

• 45 homes will be two stories with a basement and no porch and will contain 3 bedrooms and 2 bathrooms  

• 2 homes will be three stories with a porch and no basement and will contain 3 bedrooms and 2 bathrooms 

• Target buyers with incomes at or below 100% AMI. 

• Will be eligible for the Neighborhood Preservation Initiative’s Turn the Key program with a max sales price of 
$280,000. 

• The homes fit within the context of the neighborhood. 
 

 D. Summary of Restrictions or Covenants:   
 

This transaction is subject to the following only if the box is checked:  

             ☒ Irrevocable Power of Attorney ☒Right of Re-entry/Reverter 
 

A Declaration of Restrictive Covenants will be placed on all the affordable units to ensure that they will remain 
affordable for a minimum of 15 years, and purchasers of the affordable units will be income certified. 
 

 E. Community Outreach: 

• Staff received a completed Community Outreach Package to confirm a community meeting was held:  

               ☒ Yes   ☐ No  ☐ N/A 

• Meeting Date (if applicable): Scheduled for September 30, 2026 
 

7. STAFF RECOMMENDATION 

Staff recommends the disposition of  
Sub-Area 1 
2715 N Dover Street, 2716, 2718, 2729, 2817, 2820 N Newkirk Street, 2710, 2720, 2722, 2738, 2758 N 28th Street, 
2719, 2731 N 29th Street, 2649, 2651, 2655, 2700, 2730, 2738, 2746 W Silver Street   
 
Sub-Area 2 
2632, 2645, 2646, 2654, 2700, 2703, 2705, 2706, 2710, 2711, 2714, 2715, 2716, 2717, 2719, 2723 2726, 2727, 2729, 
2731, 2733, 2747, 2749 W Sterner Street   
 
Sub-Area 3 
2520, 2532, 2621, 2627, 2635, 2639, 2640, 2651, 2654, 2655 W Seltzer Street, 2547, 2621, 2623, 2624, 2626, 2628 W 
Silver Street, 2539, 2602, 2608 W. Sterner Streetto Civetta Property Group, LLC for the development of sixty-two (62) 
affordable single-family homes eligible for the Turn the Key program. 

 

Prepared by: Brian Romano – Senior Development Specialist 

Reviewed by: Angel Rodriguez – Executive Director 
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Attachments - If box below is checked, the item is attached. 

☒ Property photos 

☒ Site Map 

☒ Floor Plans 

☒ Sources and Uses (Excel spreadsheet) 

☒ Appraisal Summary Pages 
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  Property Type of Structure 
      

1 2715 N Dover Street 2 story with porch 
2 2716 N Newkirk Street 2 story with porch 
3 2718 N Newkirk Street 2 story with porch 
4 2729 N Newkirk Street 2 story with porch 
5 2817 N Newkirk Street 2 story with porch 
6 2820 N Newkirk Street 2 story with porch 
7 2710 N 28th Street 2 story with porch 
8 2720 N 28th Street 2 story with porch 
9 2722 N 28th Street 2 story with porch 

10 2738 N 28th Street 2 story with porch 
11 2758 N 28th Street 2 story with porch 
12 2719 N 29th Street 3 story with porch 
13 2731 N 29th Street 3 story with porch 
14 2649 W Silver Street 2 story   
15 2651 W Silver Street 2 story 
16 2655 W Silver Street 2 story 
17 2700 W Silver Street 2 story with porch 
18 2730 W Silver Street 2 story with porch 
19 2738 W Silver Street 2 story with porch 
20 2746 W Silver Street 2 story with porch 
21 2632 W Sterner Street 2 story   
22 2645 W Sterner Street 2 story   
23 2646 W Sterner Street 2 story   
24 2654 W Sterner Street 2 story   
25 2700 W Sterner Street 2 story   
26 2703 W Sterner Street 2 story   
27 2705 W Sterner Street 2 story   
28 2706 W Sterner Street 2 story   
29 2710 W Sterner Street 2 story   
30 2711 W Sterner Street 2 story   
31 2714 W Sterner Street 2 story   
32 2715 W Sterner Street 2 story   
33 2716 W Sterner Street 2 story   
34 2717 W Serner Street 2 story   
35 2719 W Sterner Street 2 story   
36 2723 W Sterner Street 2 story   
37 2726 W Sterner Street 2 story   
38 2727 W Sterner Street 2 story   
39 2729 W Sterner Street 2 story   
40 2731 W Sterner Street 2 story   
41 2733 W Sterner Street 2 story   
42 2747 W Sterner Street 2 story   
43 2749 W Sterner Street 2 story   
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  Property Type of Structure 
      

44 2621 W Seltzer Street 2 story   
45 2627 W Seltzer Street 2 story   
46 2635 W Seltzer Street 2 story   
47 2639 W Seltzer Street 2 story   
48 2640 W Seltzer Street 2 story   
49 2651 W Seltzer Street 2 story   
50 2654 W Seltzer Street 2 story   
51 2655 W Seltzer Street 2 story   
52 2621 W Silver Street 2 story   
53 2623 W Silver Street 2 story   
54 2624 W Silver Street 2 story   
55 2626 W Silver Street 2 story   
56 2628 W Silver Street 2 story   
57 2520 W Seltzer Street 2 story   
58 2532 W Seltzer Street 2 story   
59 2547 W Silver Street 2 story   
60 2539 W Sterner Street 2 story   
61 2602 W Sterner Street 2 story   
62 2608 W Sterner Street 2 story   
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SITE MAP 

Sub-Area 1 
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Sub-Area 2 
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Sub-Area 3 
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SITE PHOTOS 

 

            

  2715 N. Dover Street   2716 & 18 N. Newkirk Street  2729 N. Newkirk Street 

        

  2817 N. Newkirk Street   2820 N. Newkirk Street      2710 N. 28th Street 

        

     2720 N. 28th Street      2722 N. 28th Street        2738 N. 28th Street 
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           2758 N. 28th Street          2719 N. 29th Street       2731 N. 29th Street 

        

 2649 & 51 W. Silver Street      2655 W. Silver Street       2700 W. Silver Street 

        

   2730 W. Silver Street          2738 W. Silver Street        2746 W. Silver Street 
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 2632 W. Sterner Street        2645 W. Sterner Street      2646 W. Sterner Street 

       

 2654 W. Sterner Street   2700 W. Sterner Street           2703 & 2705 W. Sterner Street 

      

 2706 W. Sterner Street   2710 W. Sterner Street   2711 W. Sterner Street 
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 2714 W. Sterner Street   2716 W. Sterner Street   2715 W. Sterner Street 

       

     2717 & 2719 W. Sterner Street  2723 W. Sterner Street        2727, 29, 31, 33 W. Sterner Street 

      

 2726 W. Sterner Street          2747 & 2749 W. Sterner Street  2520 W. Seltzer Street 
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 2532 W. Seltzer Street   2621 W. Seltzer Street   2627 W. Seltzer Street 

       

 2635 W. Seltzer Street   2639 W. Seltzer Street   2640 W. Seltzer Street 

      

 2651 W. Seltzer Street   2654 W. Seltzer Street   2655 W. Seltzer Street 
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 2547 W. Silver Street         2621 & 2623 W. Silver Street    2624, 2626, 2628 W. Silver Street 

       

 2539 W. Sterner Street   2602 W. Sterner Street   2608 W. Sterner Street 
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ELEVATIONS AND FLOOR PLANS 
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SOURCE OF FUNDS

Committed  (Y/N) Source % Total

Senior Debt Yes $13,771,365.00 90.00%

Subordinate Debt 0.00%

Developer Equity Yes $1,530,152.00 10.00%

TOTAL SOURCE OF FUNDS $15,301,517.00 100.00%

USE OF FUNDS
HARD COSTS

ACQUISITION Cost % Total

Property Acquisition $6,200.00 0.04%

Closing Costs $11,160.00 0.07%

UNIT CONSTRUCTION

Complete table at bottom of page $12,872,750.00 84.13% # of Units 62

OTHER CONSTRUCTION Cost Per Unit $246,798.66

Landscaping $39,928.00 0.26% TOTAL COST $15,301,517.00

Permits $144,026.00 0.94%

Clearance and Demolition $25,048.00 0.16% Price/unit Type 1 $280,000.00

Utility Connections & Tap Fees $28,678.00 0.19% Total Sales Type 1 $17,360,000.00

INFRASTRUCTURE Price/unit Type 2

Streets and Sidewalks $75,950.00 0.50% Total Sales Type 2 $0.00

Water and Sewer $53,940.00 0.35% TOTAL SALES $17,360,000.00

Stormwater & Drainage $63,550.00 0.42% Selling cost - 3% $520,800.00

Impact Fees $30,008.00 0.20% NET SALES $16,839,200.00

OTHER HARD COSTS Expected Profit $1,537,683.00

Hard Cost Contingency $721,455.00 4.71% ROI 10.0%

TOTAL HARD COSTS $14,072,693.00 91.97%

SOFT COSTS 

PROFESSIONAL FEES

Site Planning $319,300.00 2.09%

Architecture & Engineering $385,268.00 2.52%

Legal $5,000.00 0.03%

Consultant $0.00 0.00%

Survey $29,760.00 0.19%

Market Study $0.00 0.00%

Environmental $0.00 0.00%

Organization Expense $0.00 0.00%

FINANCE COSTS

Construction Loan Interest $189,968.00 1.24%

Construction Origination $37,200.00 0.24%

Appraisal $0.00 0.00%

Construction Insurance $64,356.00 0.42%

Property Taxes $31,310.00 0.20%

OTHER SOFT COSTS

Holding Costs $21,762.00 0.14%

Soft Cost Contingency $34,300.00 0.22%

Developer Fee, if applicable $0.00 0.00%

Other - describe in space to the right $61,000.00 0.40%

Other - describe in space to the right $49,600.00 0.32%

TOTAL SOFT COSTS $1,228,824.00 8.03%

TOTAL DEVELOPMENT COST $15,301,517.00 100.00%

Construction/Rehab. Costs

Unit Description Unit Sq. Ft. Cost/Sq. Ft. Unit Cost # Units Total Const. Cost Total Sq. Ft. Total Sq. Ft. %

1 SFH - 3 bedroom and 2 bath 1,375 $151.00 $207,625.00 62 $12,872,750.00 85,250 100.0%

TOTALS 62 $12,872,750.00 85,250 100.0%

ROI CALCULATION

Civetta Property Group

WSFS

Indicate Source and, if applicable, describe

DEVELOPMENT BUDGET/ SOURCES AND USES OF FUNDS

Applicant: Civetta

Property Address: 28th & Lehigh RFP

Site Security 12 Months

Marketing: Digital, Street, Local Meeting
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APPRAISAL AND CURRENT USE SUMMARY 

Lot 

# 
Location 

Frontage 

(ft) 

Use (vacant lot, 

side yard, garden, 

vacant building) 

Agency 
OPA Value  

(this year) 

Opinion Of 

Value / 

Appraisal 

1 2715 N Dover Street 15 ft Vacant Lot City  $10,300.00   $12,000.00  

2 2716 N Newkirk Street 15 ft Vacant Lot Land Bank  $10,300.00   $12,000.00  

3 2718 N Newkirk Street 15 ft Vacant Lot Land Bank  $10,300.00   $12,000.00  

4 2729 N Newkirk Street 15 ft Vacant Lot Land Bank  $13,800.00   $12,000.00  

5 2817 N Newkirk Street 16 ft Vacant Lot Land Bank  $13,400.00   $15,000.00  

6 2820 N Newkirk Street 16 ft Vacant Lot City  $13,000.00   $15,000.00  

7 2710 N 28th Street 15 ft Vacant Lot Land Bank  $12,300.00   $15,000.00  

8 2720 N 28th Street 15 ft Vacant Lot City  $12,300.00   $15,000.00  

9 2722 N 28th Street 15 ft Vacant Lot Land Bank  $12,300.00   $15,000.00  

10 2738 N 28th Street 15 ft Vacant Lot Land Bank  $12,300.00   $15,000.00  

11 2758 N 28th Street 15 ft Vacant Lot City  $12,300.00   $12,000.00  

12 2719 N 29th Street 15 ft Vacant Lot City  $12,600.00   $15,000.00  

13 2731 N 29th Street 15 ft Vacant Lot City  $12,600.00   $15,000.00  

14 2649 W Silver Street 14 ft Vacant Lot Land Bank  $13,300.00   $12,000.00  

15 2651 W Silver Street 15 ft Vacant Lot City  $13,700.00   $12,000.00  

16 2655 W Silver Street 16 ft Vacant Lot City  $11,500.00   $12,000.00  

17 2700 W Silver Street 14 ft Vacant Lot Land Bank  $13,700.00   $12,000.00  

18 2730 W Silver Street 14 ft Vacant Lot Land Bank  $13,400.00   $12,000.00  

19 2738 W Silver Street 14 ft Vacant Lot City  $13,400.00   $12,000.00  

20 2746 W Silver Street 14 ft Vacant Lot PRA  $13,400.00   $12,000.00  

21 2632 W Sterner Street 14 ft Vacant Lot PRA  $12,800.00   $12,000.00  

22 2645 W Sterner Street 14 ft Vacant Lot Land Bank  $12,800.00   $12,000.00  

23 2646 W Sterner Street 14 ft Vacant Lot PRA  $12,800.00   $12,000.00  

24 2654 W Sterner Street 14 ft Vacant Lot PRA  $12,800.00   $12,000.00  

25 2700 W Sterner Street 14 ft Vacant Lot PRA  $35,900.00   $12,000.00  

26 2703 W Sterner Street 14 ft Vacant Lot City  $12,900.00   $12,000.00  

27 2705 W Sterner Street 14 ft Vacant Lot City  $12,900.00   $12,000.00  

28 2706 W Sterner Street 14 ft Vacant Lot Land Bank  $12,900.00   $12,000.00  

29 2710 W Sterner Street 14 ft Vacant Lot City  $12,900.00   $12,000.00  

30 2711 W Sterner Street 14 ft Vacant Lot City  $12,900.00   $12,000.00  

31 2714 W Sterner Street 14 ft Vacant Lot City  $12,900.00   $12,000.00  

32 2715 W Sterner Street 14 ft Vacant Lot City  $12,900.00   $12,000.00  

33 2716 W Sterner Street 14 ft Vacant Lot PRA  $12,900.00   $12,000.00  
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Lot 

# 
Location 

Frontage 

(ft) 

Use (vacant lot, 

side yard, garden, 

vacant building) 

Agency 
OPA Value  

(this year) 

Opinion Of 

Value / 

Appraisal 

34 2717 W Sterner Street 14 ft Vacant Lot City  $12,900.00   $12,000.00  

35 2719 W Sterner Street 14 ft Vacant Lot PRA  $12,900.00   $12,000.00  

36 2723 W Sterner Street 14 ft Vacant Lot City  $12,900.00   $12,000.00  

37 2726 W Sterner Street 14 ft Vacant Lot City  $12,900.00   $12,000.00  

38 2727 W Sterner Street 14 ft Vacant Lot Land Bank  $12,900.00   $12,000.00  

39 2729 W Sterner Street 14 ft Vacant Lot Land Bank  $12,900.00   $12,000.00  

40 2731 W Sterner Street 14 ft Vacant Lot City  $12,900.00   $12,000.00  

41 2733 W Sterner Street 14 ft Vacant Lot City  $12,900.00   $12,000.00  

42 2747 W Sterner Street 14.75 ft Vacant Lot Land Bank  $12,900.00   $12,000.00  

43 2749 W Sterner Street 14.75 ft Vacant Lot City  $13,100.00   $12,000.00  

44 2621 W Seltzer Street 14.25 ft Vacant Lot Land Bank  $13,000.00   $12,000.00  

45 2627 W Seltzer Street 14.25 ft Vacant Lot Land Bank  $13,000.00   $12,000.00  

46 2635 W Seltzer Street 14.25 ft Vacant Lot Land Bank  $16,300.00   $12,000.00  

47 2639 W Seltzer Street 14.25 ft Vacant Lot Land Bank  $13,000.00   $12,000.00  

48 2640 W Seltzer Street 14.25 ft Vacant Lot Land Bank  $13,000.00   $12,000.00  

49 2651 W Seltzer Street 14.25 ft Vacant Lot PRA  $13,000.00   $12,000.00  

50 2654 W Seltzer Street 14.25 ft Vacant Lot Land Bank  $13,200.00   $12,000.00  

51 2655 W Seltzer Street 14.75 ft Vacant Lot City  $13,200.00   $12,000.00  

52 2621 W Silver Street 14 ft Vacant Lot PRA  $13,300.00   $12,000.00  

53 2623 W Silver Street 14 ft Vacant Lot City  $13,300.00   $12,000.00  

54 2624 W Silver Street 14 ft Vacant Lot PRA  $13,300.00   $12,000.00  

55 2626 W Silver Street 14 ft Vacant Lot City  $13,300.00   $12,000.00  

56 2628 W Silver Street 14 ft Vacant Lot City  $13,300.00   $12,000.00  

57 2520 W Seltzer Street 14 ft Vacant Lot Land Bank  $7,400.00   $10,000.00  

58 2532 W Seltzer Street 14 ft Vacant Lot Land Bank  $7,400.00   $10,000.00  

59 2547 W Silver Street 14.66 ft Vacant Lot Land Bank  $13,500.00   $12,000.00  

60 2539 W Sterner Street 14.33 ft Vacant Lot Land Bank  $12,800.00   $12,000.00  

61 2602 W Sterner Street 16 ft Vacant Lot City  $13,400.00   $12,000.00  

62 2608 W Sterner Street 15.5 ft Vacant Lot PRA  $13,300.00   $12,000.00  

 

 

 

 

 

Philadelphia Land Bank Board Meeting Package for October 13, 2026 Page 54 of 107



 

 

 

 

 

 

OCTOBER 13, 2026 PLB BOARD MEETING 

 

MATERIALS FOR AGENDA ITEM IV.A.2. 
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RESOLUTION NO. 2026 - ___ 

 

RESOLUTION AUTHORIZING CONVEYANCE OF  

1936, 1940, 1944, 1952-54 N. 19TH STREET; 1913, 1943, 1945, 1947, 1949 N. 20TH STREET; 

1907, 1919 W. BERKS STREET; 1901, 1915, 1919, 1937 W. NORRIS STREET; 

1912, 1914, 1918, 1946, 1948, 1950, 1952 N. UBER STREET; 

TO CIVETTA PROPERTY GROUP, LLC IN A JOINT VENTURE WITH THE MAPLE CORPORATION 

 

WHEREAS, Section 16-706 of the Philadelphia Code authorizes the Philadelphia Land Bank (the “Land 

Bank”) to convey, exchange, sell, transfer, lease, grant or mortgage interests in real property of the Land Bank in the 

form and by the method determined to be in the best interests of the Land Bank, subject to approval by resolution of 

Philadelphia City Council, and subject further to the terms and conditions of Chapter 16-400 of the Philadelphia Code. 

 

WHEREAS, the Board of Directors (the “Board”) has determined that it is in the best interests of the Land 

Bank to convey 1936, 1940, 1944, 1952-54 N. 19th Street, 1913, 1943, 1945, 1947, 1949 N. 20th Street, 1907, 1919 W. 

Berks Street, 1901, 1915, 1919, 1937 W. Norris Street, 1912, 1914, 1918, 1946, 1948, 1950, 1952 N. Uber Street 

(collectively, the “Property”) to Civetta Property Group, LLC in a Joint Venture with the Maple Corporation (the 

“Purchaser”). 

 

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Philadelphia Land Bank that: 

 

1. The conveyance of the Property to the Purchaser for TWO THOUSAND TWO HUNDRED and 00/100 U.S. 

Dollars ($2,200.00) is in the best interests of the Land Bank and is hereby approved, subject to approval by 

resolution of Philadelphia City Council. 

 

2. The conveyance of the Property complies with all applicable terms and conditions of Section 16-404 of the 

Philadelphia Code, subject to approval by resolution of Philadelphia City Council. 

 

3. Subject to the terms of this Resolution, the Executive Director and Senior Counsel are each hereby authorized, in 

the name of and on behalf of the Land Bank, to prepare, execute, deliver, and perform any and all agreements, 

deeds, and other documents, as may be necessary or desirable, to consummate the conveyance of the Property 

(collectively, the “Transaction Documents”) and, from time to time and at any time, amend, supplement, and 

modify the Transaction Documents, or any of them, as may be necessary or desirable.  The Transaction Documents 

and any amendments, supplements, and modifications thereto shall contain such terms and conditions as the 

Executive Director and Senior Counsel shall deem necessary or appropriate subject to the terms of this Resolution, 

and, when so executed and delivered by the Land Bank shall constitute the valid and binding obligations of the 

Land Bank. 

 

4. The Executive Director with the advice of Senior Counsel may modify this Resolution as may be necessary or 

desirable to carry out its purposes and intents. The Executive Director or Senior Counsel will notify the Board of 

all modifications to this Resolution at the next Board meeting following the date of such modifications. 

 

5. This Resolution shall take effect immediately upon adoption by the Board. 

Adopted by Philadelphia Land Bank Board of Directors on ________________. 

Philadelphia City Council Resolution No. ___________ dated __________________. 
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1. ADDRESS: 

1936, 1940, 1944, 1952-54 N. 19th Street, 1913, 1943, 1945, 1947, 1949 N. 20th Street 
1907, 1919 W. Berks Street, 1901, 1915, 1919, 1937 W. Norris Street 
1912, 1914, 1918, 1946, 1948, 1950, 1952 N. Uber Street 
 

2. PROPERTY INFORMATION 

 

Zip Code: 19121 Census Tract: 015200 Council District: 5 

Zoning: RSA-5, CMX-1 Lot Area:  30,382 SF  

OPA Value: $ 1,077,700 Appraised Value: $965,000 

Redevelopment Area: N/A Urban Renewal Area: N/A 

3. APPLICANT INFORMATION 

Applicant Name: Civetta Property Group, LLC in a 
Joint Venture with The Maple Corporation 

Type: Business / Legal Entity 

Entity Owners: Michael Tomasetti and Brennan Tomasetti (Civetta) and Jacquelyn Sims (The Maple Corporation) 

Mailing Address: 51 N. 3rd Street, Unit 154, Philadelphia, PA 19106 

Authorized Contact: Michael Tomasetti 

Application Date: March 25, 2026 

4. PROJECT INFORMATION 

Disposition Type: RFP      
Strategic Plan Goal (Land Bank Only): Housing - Workforce 
(61%-120% AMI) 

Price Paid at Settlement: $2,200 Proposed Use: Residential 

Development Type: New Construction No. of Buildings: 22 

Units:  22 units - Residential /  0 units - Commercial End User: Sale to Homebuyer  

Gross Floor Area (sq. ft.):  30,250 SF Construction Cost / sq. ft.: $ 151.00 

Construction Costs: $5,005, 259.00 
Project Funding Available: Committed and Verified - Applicant 
has provided documentation of available, committed funds in 
an amount no less than total project costs. 

Total Project Costs: $5,493,635.00 Mortgage Amount: $N/A 

5. APPROVALS, DEADLINES, EOP 

Agreement Executed: TBD Economic Opportunity Plan Goals:  Will apply 

Land Bank Board Approval: TBD PRA Board Approval: N/A 

Construction Commencement Deadline:  3 months 
after settlement 

Construction Completion Deadline:  18 months after 
settlement 
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6. DEVELOPMENT SUMMARY

A. How was title acquired?
All PRA and city owned properties have the necessary approvals to be transferred to the Land Bank.

B. Application Summary:
Summary: Uber-North Joint Venture Agreement
Parties: Civetta Property Group LLC and The Maple Corporation. Agreement took effect March 30, 2026.
Purpose: To respond to Philadelphia Land Bank RFP #02062026 (dated Feb 6, 2026).

Money and ownership 

• Initial capital: Each party is required to provide equal amounts, due when the agreement was signed.

• Additional capital: Maple pays 50% of any extra capital the venture needs, up to an agreed upon amount.

• Ownership: 50/50 on assets, profits and losses. All distributions are split equally.

• Debt: Each party is jointly and severally liable for all venture debt.
Control 

• Decisions: Every decision needs both parties to agree.

• Maple's role: Community engagement and the bi-weekly planning meetings.

• Civetta's role: Financing, entitlements, execution, timeline and delivering finished homes.

• Publicity: Anything public about the project must credit both parties.

C. Unit Details:

• 22 Total homes ranging at approximately 1,375 SF

• 11 homes will be three stories and will contain 3 bedrooms and 2 bathrooms with no basement

• 4 homes will be two stories and will contain 3 bedrooms and 2 bathrooms with no basement

• 7 homes will be two stories and will contain 3 bedrooms and 2 bathrooms with a finished basement

• Target buyers with incomes at or below 100% AMI.

• Will be eligible for the Neighborhood Preservation Initiative’s Turn the Key program with a max sales price of
$280,000.

• The homes fit within the context of the neighborhood.

D. Summary of Restrictions or Covenants:

This transaction is subject to the following only if the box is checked:

☒ Irrevocable Power of Attorney ☒Right of Re-entry/Reverter

A Declaration of Restrictive Covenants will be placed on all the affordable units to ensure that they will remain 
affordable for a minimum of 15 years, and purchasers of the affordable units will be income certified. 

E. Community Outreach:

• Staff received a completed Community Outreach Package to confirm a community meeting was held:

☒ Yes   ☐ No  ☐ N/A

• Meeting Date (if applicable): September 17, 2026

7. STAFF RECOMMENDATION

Staff recommends the disposition of 1936, 1940, 1944, 1952-54 N. 19th Street, 1913, 1943, 1945, 1947, 1949 N. 20th 
Street, 1907, 1919 W. Berks Street, 1901, 1915, 1919, 1937 W. Norris Street, 1912, 1914, 1918, 1946, 1948, 1950, 
1952 N. Uber Street to Civetta Property Group, LLC for the development of twenty-two (22) affordable single-family 
homes eligible for the Turn the Key program. 

Prepared by: Brian Romano – Senior Development Specialist 

Reviewed by: Angel Rodriguez – Executive Director 
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Attachments - If box below is checked, the item is attached. 

☒ Property photos 

☒ Site Map 

☒ Floor Plans 

☒ Sources and Uses (Excel spreadsheet) 

☒ Appraisal Summary Pages 
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SITE MAP 
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SITE PHOTOS 

 

                

    

   1936 N. 19th Street     1940 N. 19th Street 

 

    

  1944 N. 19th Street            1952-54 N. 19th Street 
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  1913 N. 20th Street     1943 & 45 N. 20th Street 

 

    

  1947 & 49 N. 20th Street     1907 W. Berks Street 

 

Philadelphia Land Bank Board Meeting Package for October 13, 2026 Page 63 of 107



DEVELOPMENT FACT SHEET 
Last Updated:  Oct. 6, 2026 

 

    

  1919 W. Berks Street     1901 W. Norris Street 

 

    

  1915 W. Norris Street     1919 W. Norris Street 
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  1937 W. Norris Street     1912 & 14 N. Uber Street 

 

    

  1918 N. Uber Street     1946 & 48 N. Uber Street 
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  1950 & 52 N. Uber Street 
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ELEVATIONS AND FLOOR PLANS 

1912, 1914, 1918, 1946, 1948, 1950, 1952 N. Uber Street 
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1943, 1945, 1947, 1949 N. 20th Street 
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1936, 1940, 1944, 1952-54 N. 19th Street 

1913 N. 20th Street, 1907, 1919 W. Berks Street 

1901, 1915, 1919, 1937 W. Norris Street 
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SOURCE OF FUNDS

Committed  (Y/N) Source % Total

Senior Debt Yes $4,944,271.00 90.00%

Subordinate Debt 0.00%

Developer Equity Yes $549,364.00 10.00%

Other - describe to the right $0.00 0.00%

Other - describe to the right $0.00 0.00%

Other - describe to the right $0.00 0.00%

TOTAL SOURCE OF FUNDS $5,493,635.00 100.00%

USE OF FUNDS
HARD COSTS

ACQUISITION Cost % Total

Property Acquisition $2,200.00 0.04%

Closing Costs $3,960.00 0.07%

Other - describe in space to the right $0.00 0.00%

UNIT CONSTRUCTION

Complete table at bottom of page $4,567,750.00 83.15% # of Units 22

OTHER CONSTRUCTION Cost Per Unit $249,710.68

Landscaping $14,168.00 0.26% TOTAL COST $5,493,635.00

Permits $51,106.00 0.93%

Clearance and Demolition $8,866.00 0.16% Price/unit Type 1 $280,000.00

Utility Connections & Tap Fees $24,266.00 0.44% Total Sales Type 1 $6,160,000.00

INFRASTRUCTURE Price/unit Type 2

Streets and Sidewalks $26,950.00 0.49% Total Sales Type 2 $0.00

Water and Sewer $19,140.00 0.35% TOTAL SALES $6,160,000.00

Stormwater & Drainage $22,528.00 0.41% Selling cost - 3% $184,800.00

Impact Fees $10,648.00 0.19% NET SALES $5,975,200.00

OTHER HARD COSTS Expected Profit $481,565.00

Hard Cost Contingency $253,677.00 4.62% ROI 8.8%

TOTAL HARD COSTS $5,005,259.00 91.11%

SOFT COSTS 

PROFESSIONAL FEES

Site Planning $113,278.00 2.06%

Architecture & Engineering $136,706.00 2.49%

Legal $5,000.00 0.09%

Consultant $0.00 0.00%

Survey $10,560.00 0.19%

Market Study $0.00 0.00%

Environmental $0.00 0.00%

Organization Expense $0.00 0.00%

Other Consultants $0.00 0.00%

FINANCE COSTS

Construction Loan Interest $67,408.00 1.23%

Construction Origination $13,200.00 0.24%

Appraisal $0.00 0.00%

Construction Insurance $22,836.00 0.42%

Property Taxes $11,088.00 0.20%

OTHER SOFT COSTS

Holding Costs $7,700.00 0.14%

Soft Cost Contingency $51,000.00 0.93%

Developer Fee, if applicable $0.00 0.00%

Other - describe in space to the right $32,000.00 0.58%

Other - describe in space to the right $17,600.00 0.32%

TOTAL SOFT COSTS $488,376.00 8.89%

TOTAL DEVELOPMENT COST $5,493,635.00 100.00%

Construction/Rehab. Costs

Unit Description Unit Sq. Ft. Cost/Sq. Ft. Unit Cost # Units Total Const. Cost Total Sq. Ft. Total Sq. Ft. %

1 SFH - 3 bed -2 bath 1,375 $151.00 $207,625.00 22 $4,567,750.00 30,250 100.0%

2 0 $0.00 $0.00 0 $0.00 0 0.0%

3 0 $0.00 $0.00 0 $0.00 0 0.0%

TOTALS 22 $4,567,750.00 30,250 100.0%

ROI CALCULATION

Civetta Property Group

WSFS

Indicate Source and, if applicable, describe

DEVELOPMENT BUDGET/ SOURCES AND USES OF FUNDS
Applicant: Civetta/Maple

Property Address: N. Uber Street RFP
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APPRAISAL AND CURRENT USE SUMMARY 

Lot 

# 
Location 

Frontage 

(ft) 

Use (vacant lot, 

side yard, garden, 

vacant building) 

Agency 
OPA Value  

(this year) 

Opinion Of 

Value / 

Appraisal 

1 1936 N. 19th Street 15.58 ft Vacant Lot City  $51,600  $52,000.00  

2 1940 N. 19th Street 15.58 ft Vacant Lot City  $51,600   $52,000.00  

3 1944 N. 19th Street 15.58 ft Vacant Lot City  $51,600   $52,000.00  

4 1952-54 N. 19th Street 31.16 ft Vacant Lot PRA  $104,500   $97,000.00  

5 1913 N. 20th Street 15 ft Vacant Lot City  $49,500   $50,000.00  

6 1943 N. 20th Street 18 ft Vacant Lot PRA  $62,200  $52,000.00  

7 1945 N. 20th Street 18 ft Vacant Lot City  $62,200   $55,000.00  

8 1947 N. 20th Street 18 ft Vacant Lot City  $62,200   $55,000.00  

9 1949 N. 20th Street 18 ft Vacant Lot City  $62,200  $55,000.00  

10 1907 W. Berks Street 15 ft Vacant Lot City  $33,600   $30,000.00  

11 1919 W. Berks Street 15 ft Vacant Lot City  $33,600   $30,000.00  

12 1901 W. Norris Street 16.66 ft Vacant Lot PRA  $64,600   $40,000.00  

13 1915 W. Norris Street 16 ft Vacant Lot City  $38,600   $30,000.00  

14 1919 W. Norris Street 16 ft Vacant Lot PRA  $38,600   $35,000.00  

15 1937 W. Norris Street 16 ft Vacant Lot City  $38,600   $35,000.00  

16 1912 N. Uber Street 14.33 ft Vacant Lot PRA  $37,900   $35,000.00  

17 1914 N. Uber Street 14.33 ft Vacant Lot PRA  $37,900   $35,000.00  

18 1918 N. Uber Street 14.33 ft Vacant Lot City  $37,900   $35,000.00  

19 1946 N. Uber Street 15 ft Vacant Lot City  $39,700   $35,000.00  

20 1948 N. Uber Street 15 ft Vacant Lot City  $39,700   $35,000.00  

21 1950 N. Uber Street 15 ft Vacant Lot City  $39,700   $35,000.00  

22 1952 N. Uber Street 15 ft Vacant Lot City  $39,700   $35,000.00  
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RESOLUTION NO. 2026 - ___ 

 

RESOLUTION AUTHORIZING CONVEYANCE OF  

1715, 1717, 1745, 1747, 1749 BELFIELD AVENUE; 4556, 4558, 4560 N. BOUVIER STREET; 

1820, 1822 W. ROCKLAND STREET; 1604, 1606, 1608 W. MENTOR STREET; 

1732, 1734, 1736 W. COURTLAND STREET; 

TO FLOURISH CD 8 HOMES, LLC 

 

WHEREAS, Section 16-706 of the Philadelphia Code authorizes the Philadelphia Land Bank (the “Land 

Bank”) to convey, exchange, sell, transfer, lease, grant or mortgage interests in real property of the Land Bank in the 

form and by the method determined to be in the best interests of the Land Bank, subject to approval by resolution of 

Philadelphia City Council, and subject further to the terms and conditions of Chapter 16-400 of the Philadelphia Code. 

 

WHEREAS, the Board of Directors (the “Board”) has determined that it is in the best interests of the Land 

Bank to convey 1715, 1717, 1745, 1747, 1749 Belfield Avenue, 4556, 4558, 4560 N. Bouvier Street 

1820, 1822 W. Rockland Street, 1604, 1606, 1608 W. Mentor Street, 1732, 1734, 1736 W. Courtland Street 

(collectively, the “Property”) to Flourish CD 8 Homes, LLC (the “Purchaser”). 

 

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Philadelphia Land Bank that: 

 

1. The conveyance of the Property to the Purchaser for EIGHT THOUSAND and 00/100 U.S. Dollars ($8,000.00) is 

in the best interests of the Land Bank and is hereby approved, subject to approval by resolution of Philadelphia 

City Council. 

 

2. The conveyance of the Property complies with all applicable terms and conditions of Section 16-404 of the 

Philadelphia Code, subject to approval by resolution of Philadelphia City Council. 

 

3. Subject to the terms of this Resolution, the Executive Director and Senior Counsel are each hereby authorized, in 

the name of and on behalf of the Land Bank, to prepare, execute, deliver, and perform any and all agreements, 

deeds, and other documents, as may be necessary or desirable, to consummate the conveyance of the Property 

(collectively, the “Transaction Documents”) and, from time to time and at any time, amend, supplement, and 

modify the Transaction Documents, or any of them, as may be necessary or desirable.  The Transaction Documents 

and any amendments, supplements, and modifications thereto shall contain such terms and conditions as the 

Executive Director and Senior Counsel shall deem necessary or appropriate subject to the terms of this Resolution, 

and, when so executed and delivered by the Land Bank shall constitute the valid and binding obligations of the 

Land Bank. 

 

4. The Executive Director with the advice of Senior Counsel may modify this Resolution as may be necessary or 

desirable to carry out its purposes and intents. The Executive Director or Senior Counsel will notify the Board of 

all modifications to this Resolution at the next Board meeting following the date of such modifications. 

 

5. This Resolution shall take effect immediately upon adoption by the Board. 

Adopted by Philadelphia Land Bank Board of Directors on ________________. 

Philadelphia City Council Resolution No. ___________ dated __________________. 
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DEVELOPMENT FACT SHEET 
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1. ADDRESS: 

 
1715, 1717, 1745, 1747, 1749 Belfield Avenue, 4556, 4558, 4560 N. Bouvier Street 
1820, 1822 W. Rockland Street, 1604, 1606, 1608 W. Mentor Street 
1732, 1734, 1736 W. Courtland Street 
 

2. PROPERTY INFORMATION 

 

Zip Code: 19141 Census Tract: 028000, 028100 Council District: 8 

Zoning: RM-1 Lot Area:  18,935 SF  

OPA Value: $ 271,300 Appraised Value: $276,500 

Redevelopment Area: N/A Urban Renewal Area: N/A 

3. APPLICANT INFORMATION 

Applicant Name: Flourish CD 8 Homes LLC Type: Business / Legal Entity 

Entity Owners: Noah Reimers 

Mailing Address: 257 W. 117th Street, 4H, New York, NY, 10026 

Authorized Contact: Noah Reimers 

Application Date: February 17, 2026 

4. PROJECT INFORMATION 

Disposition Type: Non-Comp: 51% of Site as 
Affordable, Workforce, or Mixed Income Housing 

Strategic Plan Goal (Land Bank Only): Housing - Workforce 
(61%-120% AMI) 

Price Paid at Settlement: $8,000 Proposed Use: Residential 

Development Type: New Construction No. of Buildings: 16 

Units:  16 units - Residential /  0 units - Commercial End User: Sale to Homebuyer  

Gross Floor Area (sq. ft.):  19,600 SF Construction Cost / sq. ft.: $ 155.00 

Construction Costs: $3,339,810.53 
Project Funding Available: Committed and Verified - Applicant 
has provided documentation of available, committed funds in 
an amount no less than total project costs. 

Total Project Costs: $3,946,778.02 Mortgage Amount: $N/A 

5. APPROVALS, DEADLINES, EOP 

Agreement Executed: TBD Economic Opportunity Plan Goals:  Will apply 

Land Bank Board Approval: TBD PRA Board Approval: N/A 

Construction Commencement Deadline:  3 months 
after settlement 

Construction Completion Deadline:  18 months after 
settlement 
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6. DEVELOPMENT SUMMARY 

 A. How was title acquired?   
All nine (9) city owned properties are going through the necessary approvals to be transferred to the Land Bank.  The 
remaining seven (7) properties are in Land Bank inventory. 
 

 B. Application Summary: 
Flourish CD 8 Homes, LLC will develop sixteen (16) affordable single-family homes to be sold at or below 100% AMI 
with a maximum sales price of $280,000.   All homes will be eligible for the Neighborhood Preservation Initiative’s 
Turn the Key program.  The application was unsolicited.   An EOP plan will apply for this project.  
 

 C. Unit Details:  

• 16 Total homes ranging at approximately 1,225 SF 

• 3 homes will be two stories with no porch and will contain 3 bedrooms and 2 bathrooms with a basement 

• 13 homes will be two stories with a porch and contain 3 bedrooms and 2 bathrooms with a basement 

• Target buyers with incomes at or below 100% AMI. 

• Will be eligible for the Neighborhood Preservation Initiative’s Turn the Key program with a max sales price of 
$280,000. 

• The homes fit within the context of the neighborhood. 
 

 D. Summary of Restrictions or Covenants:   
 

This transaction is subject to the following only if the box is checked:  

             ☒ Irrevocable Power of Attorney ☒Right of Re-entry/Reverter 
 

A Declaration of Restrictive Covenants will be placed on all the affordable units to ensure that they will remain 
affordable for a minimum of 15 years, and purchasers of the affordable units will be income certified. 
 

 E. Community Outreach: 

• Staff received a completed Community Outreach Package to confirm a community meeting was held:  

               ☒ Yes   ☐ No  ☐ N/A 

• Meeting Date (if applicable): September 29, 2026 
 

7. STAFF RECOMMENDATION 

Staff recommends the disposition of 1715, 1717, 1745, 1747, 1749 Belfield Avenue, 4556, 4558, 4560 N. Bouvier 
Street 1820, 1822 W. Rockland Street, 1604, 1606, 1608 W. Mentor Street, 1732, 1734, 1736 W. Courtland Street 
to Flourish CD 8 Homes, LLC for the development of sixteen (16) affordable single-family homes eligible for the Turn 
the Key program. 

 

Prepared by: Brian Romano – Senior Development Specialist 

Reviewed by: Angel Rodriguez – Executive Director 
 

Attachments - If box below is checked, the item is attached. 

☒ Property photos 

☒ Site Map 

☒ Floor Plans 

☒ Sources and Uses (Excel spreadsheet) 

☒ Appraisal Summary Pages 
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SITE MAP 
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DEVELOPMENT FACT SHEET 
Last Updated:  Oct. 6, 2026 

 

SITE PHOTOS 

 

                   

   1715-17 Belfield Avenue    1745-49 Belfield Avenue 

 

                

   4556-60 N. Bouvier Street    1604-08 W. Mentor Street 
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   1820-22 W. Rockland Street    1732-36 W. Courtland Street 
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DEVELOPMENT FACT SHEET 
Last Updated:  Oct. 6, 2026 

 

 

 

SOURCE OF FUNDS

Committed  (Y/N) Source % Total

Senior Debt $2,928,817.55 74.21%

Subordinate Debt $500,000.00 12.67%

Developer Equity $517,960.47 13.12%

Other - describe to the right $0.00 0.00%

Other - describe to the right $0.00 0.00%

Other - describe to the right $0.00 0.00%

TOTAL SOURCE OF FUNDS $3,946,778.02 100.00%

USE OF FUNDS
HARD COSTS

ACQUISITION Cost % Total

Property Acquisition $8,000.00 0.20%

Closing Costs $11,552.00 0.29%

Other - describe in space to the right $0.00 0.00%

UNIT CONSTRUCTION

Complete table at bottom of page $3,038,000.00 76.97% # of Units 16

OTHER CONSTRUCTION Cost Per Unit $246,673.63

Landscaping $10,464.00 0.27% TOTAL COST $3,946,778.02

Permits $29,120.00 0.74%

Clearance and Demolition $10,400.00 0.26% Price/unit Type 1 $280,000.00

Utility Connections & Tap Fees $11,200.00 0.28% Total Sales Type 1 $840,000.00

INFRASTRUCTURE Price/unit Type 2 $280,000.00

Streets and Sidewalks $16,900.00 0.43% Total Sales Type 2 $3,640,000.00

Water and Sewer $11,200.00 0.28% TOTAL SALES $4,480,000.00

Stormwater & Drainage $18,112.00 0.46% Selling cost - 3% $134,400.00

Impact Fees $7,872.00 0.20% NET SALES $4,345,600.00

OTHER HARD COSTS Expected Profit $398,821.98

Hard Cost Contingency $166,990.53 4.23% ROI 10.1%

Other - describe in space to the right $0.00 0.00%

Other - describe in space to the right $0.00 0.00%

Other - describe in space to the right $0.00 0.00%

TOTAL HARD COSTS $3,339,810.53 84.62%

SOFT COSTS 

PROFESSIONAL FEES

Site Planning $57,000.00 1.44%

Architecture & Engineering $111,850.00 2.83%

Legal $17,000.00 0.43%

Consultant $33,000.00 0.84%

Survey $11,700.00 0.30%

Market Study $4,000.00 0.10%

Environmental $48,000.00 1.22%

Organization Expense $0.00 0.00%

Other Consultants $5,000.00 0.13%

FINANCE COSTS

Construction Loan Interest $149,003.59 3.78%

Construction Origination $29,288.18 0.74%

Appraisal $1,000.00 0.03%

Construction Insurance $29,328.00 0.74%

Property Taxes $9,712.00 0.25%

OTHER SOFT COSTS

Holding Costs $6,048.00 0.15%

Soft Cost Contingency $42,487.72 1.08%

Developer Fee, if applicable $0.00 0.00%

Other $22,500.00 0.57%

Other $2,000.00 0.05%

Other $12,000.00 0.30%

Other $11,250.00 0.29%

Other $4,800.00 0.12%

TOTAL SOFT COSTS $606,967.49 15.38%

TOTAL DEVELOPMENT COST $3,946,778.02 100.00%

Construction/Rehab. Costs

Unit Description Unit Sq. Ft. Cost/Sq. Ft. Unit Cost # Units Total Const. Cost Total Sq. Ft. Total Sq. Ft. %

1 Unit Type 1 (3BR, 2BA) 1,225 $150.67 $184,566.67 3 $553,700.00 3,675 18.8%

2 Unit Type 2 (3BR, 2BA) w/ porch 1,225 $156.00 $191,100.00 13 $2,484,300.00 15,925 81.3%

TOTALS 16 $3,038,000.00 19,600 100.0%

Marketing

Revolving LOC Interest

Revolving LOC Origination

Other Financing & Transaction Costs

Credit Enhancement Origination

ROI CALCULATION

Flourish Housing Ventures + Investor Equity

PAF Revolving Line of Credit

Reinvestment Fund LOI

Indicate Source and, if applicable, describe

DEVELOPMENT BUDGET/ SOURCES AND USES OF FUNDS
Applicant: Flourish CD8 Homes LLC - Noah Reimers

Property Address:

1745 Belfield Ave, 1747 Belfield Ave, 1749 Belfield Ave, 1715 Belfield Ave, 1717 Belfield Ave, 4556 N Bouvier St, 4558 N Bouvier St, 4560 N Bouvier St, 1820 W 

Rockland St, 1822 W Rockland St, 1604 W Mentor St, 1606 W Mentor St, 1608 W Mentor St, 1732 W Courtland St, 1734 W Courtland St, 1736 W Courtland St
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DEVELOPMENT FACT SHEET 
Last Updated:  Oct. 6, 2026 

 

APPRAISAL AND CURRENT USE SUMMARY 

Lot 

# 
Location 

Frontage 

(ft) 

Use (vacant lot, 

side yard, garden, 

vacant building) 

Agency 

OPA 

Value  

(this year) 

Opinion Of 

Value / 

Appraisal 

1 1715 Belfield Avenue 16 ft Vacant Lot City  $25,400   $25,500.00  

2 1717 Belfield Avenue 16 ft Vacant Lot City  $25,400   $25,500.00  

3 1745 Belfield Avenue 16 ft Vacant Lot Land Bank  $25,400   $25,500.00  

4 1747 Belfield Avenue 16 ft Vacant Lot City  $25,400   $25,500.00  

5 1749 Belfield Avenue 16 ft Vacant Lot City  $21,500   $25,500.00  

6 4556 N. Bouvier Street 14 ft Vacant Lot City  $12,600   $12,000.00  

7 4558 N. Bouvier Street 14 ft Vacant Lot City  $12,300   $12,000.00  

8 4560 N. Bouvier street 15 ft Vacant Lot Land Bank  $13,000   $12,500.00  

9 1820 W. Rockland Street 15.25 ft Vacant Lot Land Bank  $14,200   $15,000.00  

10 1822 W. Rockland Street 15.25 ft Vacant Lot City  $14,200   $15,000.00  

11 1604 W. Mentor Street 16 ft Vacant Lot Land Bank  $14,100   $15,000.00  

12 1606 W. Mentor Street 16 ft Vacant Lot City  $14,100   $15,000.00  

13 1608 W.  Mentor Street 16 ft Vacant Lot Land Bank  $14,100   $15,000.00  

14 1732 W. Courtland Street 14 ft  Vacant Lot City  $13,200   $12,500.00  

15 1734 W. Courtland Street 14 ft Vacant Lot Land Bank  $13,200   $12,500.00  

16 1736 W. Courtland Street 14 ft Vacant Lot Land Bank  $13,200   $12,500.00  
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RESOLUTION NO. 2026 - ____ 

RESOLUTION AUTHORIZING CONVEYANCE OF 

5415 FLORENCE AVENUE 

TO NEIGHBORHOOD GARDENS TRUST 

WHEREAS, Section 16-706 of the Philadelphia Code authorizes the Philadelphia Land Bank (the 

“Land Bank”) to convey, exchange, sell, transfer, lease, grant or mortgage interests in real property of the 

Land Bank in the form and by the method determined to be in the best interests of the Land Bank in 

accordance with the requirements of Chapter 16-400 of the Philadelphia Code; 

WHEREAS, the Board of Directors (the “Board”) has determined that it is in the best interests of 

the Land Bank to convey 5415 Florence Avenue (the “Property”) to Neighborhood Gardens Trust (the 

“Purchaser”); 

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Philadelphia Land 

Bank that: 

1. The conveyance of the Property to the Purchaser for One and 00/100 U.S. Dollar ($1.00) and a 
mortgage in the amount of Seventy Thousand and 00/100 U.S. Dollars ($70,000.00) is in the best 
interests of the Land Bank and is hereby approved, subject to approval by resolution of Philadelphia 
City Council.

2. The conveyance of the Property complies with all applicable terms and conditions of Section 16-404 
of the Philadelphia Code, subject to approval by resolution of Philadelphia City Council.

3. Subject to the terms of this Resolution, the Executive Director and Senior Counsel are each hereby 
authorized, in the name of and on behalf of the Land Bank, to prepare, execute, deliver, and perform 
any and all agreements, deeds, and other documents, as may be necessary or desirable, to consummate 
the conveyance of the Property (collectively, the “Transaction Documents”) and, from time to time 
and at any time, amend, supplement, and modify the Transaction Documents, or any of them, as may 
be necessary or desirable.  The Transaction Documents and any amendments, supplements, and 
modifications thereto shall contain such terms and conditions as the Executive Director and Senior 
Counsel shall deem necessary or appropriate subject to the terms of this Resolution, and, when so 
executed and delivered by the Land Bank shall constitute the valid and binding obligations of the Land 

Bank.

4. The Executive Director with the advice of Senior Counsel may modify this Resolution as may be 
necessary or desirable to carry out its purposes and intents. The Executive Director or Senior Counsel 
will notify the Board of all modifications to this Resolution at the next Board meeting following the 
date of such modifications.

5. This Resolution shall take effect immediately upon adoption by the Board.

Adopted by Philadelphia Land Bank Board of Directors ________________. 

Philadelphia City Council Resolution No. ___________ dated __________________. 
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COMMUNITY GARDEN FACT SHEET 
  Last Updated: 10/1/2026   

1. ADDRESS(ES): 5415 Florence Avenue 

2. PROPERTY INFORMATION 

Zip Code: 19143 Census Tract:  007102 Council District: 3 

Zoning: RSA-5 Lot Area: 1,024 sq ft 

OPA Value: $15,400 Appraised Value: $70,000 

Redevelopment Area: N/A Urban Renewal Area: N/A 

3. APPLICANT INFORMATION 

Applicant Name: Neighborhood Gardens Trust Type: Nonprofit 

Entity Leader(s): Jennifer Greenberg 

Mailing Address:   100 N. 20th Street, Suite 405, Philadelphia, PA 19103 

Authorized Contact: Jennifer Greenberg   

Application Date:  4/22/2026 

4. PROJECT INFORMATION 

Disposition Type:  Non-Comp: Garden (Non-Profit only) Strategic Plan Goal: Garden / Open Space 

Price: $1.00 and $70,000 Mortgage Proposed Use: Community Garden 

Total Project Costs: $2,001 

Project Funding Available: Committed and Verified - 
Applicant has provided documentation of available, 
committed funds in an amount no less than total project 
costs. 

5. APPROVALS, DEADLINES, EOP 

Agreement Executed: TBD Economic Opportunity Plan Goals:  N/A 

Land Bank Board Approval: TBD PRA Board Approval: N/A 

Project Start Date: 3 months after settlement Project Completion Date: 12 months after settlement 
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  Last Updated: 10/1/2026   

6. DEVELOPMENT SUMMARY 

Project Summary: 
The property is part of the farm on Florence community garden. Proposed improvements include continued 
investment in soil and seedlings for the upcoming growing season, and support for ongoing tree care. 
Evidence of project financing has been provided in the form of a bank statement. 
The applicant is compliant and in good standing with the City of Philadelphia.  
The project will not be subject to an Economic Opportunity Plan.  
The property will be subject to use restrictions as a Community Garden. 

Summary of Restrictions or Covenants:  This transaction is subject to the following:  

☒ Irrevocable Power of Attorney  ☒Right of Re-entry/Reverter 

Primary Use and Ancillary Use(s).  
• "Primary Use" – (i) growing, harvesting, and storing of flowers, fruits, vegetables, small ornamental plants and cover crops, 
excluding any plants regulated or prohibited by federal law, in planting beds and/or planting containers, for personal or group 
consumption, for donation, or for sale; (ii) installing and maintaining pathways surrounding planting beds and storage facilities to 
facilitate access to those areas.  
• "Ancillary Use(s)" - (i) installing and maintaining compost storage containers; (ii) installing and maintaining fencing or a dense 
vegetative screen; (iii) installing and maintaining a storage shed; (iv) installing and maintaining rain barrels, cisterns, and other 
items for water collection and irrigation; (v) installing and maintaining refuse bins; (vi) installing and maintaining a single bulletin 
board not greater than nine (9) square feet; (vii) installing and maintaining washing stations; (viii) installing and maintaining 
benches and other types of seating, and picnic tables; (ix) social, meeting, and educational activities related to the Primary Use; 
and (x) other uses which are reasonably necessary to support the Primary Use.  

Permanent Use Restrictions.  
• No later than one (1) year following Settlement and at all times thereafter, at least fifty percent (50%) of the total land area of 
the Premises must be actively used for the Primary Use for at least six (6) consecutive months in each calendar year.  
• No more than fifty percent (50%) of the total land area of the Premises may be used for any of the Ancillary Use(s) at any time.  
• All compost and refuse must be stored in rodent-resistant containers, and refuse must be removed weekly. 
• No structures, with the exception of a storage shed that does not require the issuance of a zoning permit or a building permit, 
are permitted on the Premises unless expressly permitted by the agreement.  
• The site must be designed and maintained so that water and fertilizer will not drain onto adjacent properties. 
• Fencing or dense vegetative screening on the Premises must comply with the requirements of the Philadelphia Code.  
• Parking, maintaining, and storage of motor vehicles, trailers, non-gardening machinery, motorcycles, ATVs, boats, and 
watercrafts is prohibited. 
• No outdoor work activity involving power equipment or generators may occur between sunset and sunrise. 
• Keeping or breeding any pets, animals, fowl, poultry, fish, or livestock on the Premises is prohibited.  

 
Mortgage and Declaration of Restrictive Covenants 
Gardens will have a 30-year mortgage that will be considered satisfied on the 30th anniversary of the mortgage, assuming there 
is no default by the purchaser.  A Declaration of Restrictive Covenants will be recorded against the property to ensure that it 
continues to be utilized as a Community Garden in perpetuity. If the grantee desires to sell the property, either before or after 
the mortgage term, the Land Bank’s consent must be obtained in writing. 

  7. STAFF RECOMMENDATION 

Staff recommends the disposition of 5415 Florence Avenue as a Community Garden to Neighborhood Gardens Trust 
in accordance with the Disposition Policy.  

Prepared by: Cristina Martinez – Senior Development Specialist  

Reviewed by: Angel Rodriguez – Executive Director 
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POSTING PHOTO(S) 
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SITE PLAN(S) 
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SOURCES & USES 

 

 

 

 

SOURCE OF FUNDS

Committed  (Y/N) Source % Total

Organizational Funds Yes $2,001.00 0%

Other - describe to the right $0.00 0%

Other - describe to the right $0.00 0%

Other - describe to the right $0.00 0%

TOTAL SOURCE OF FUNDS $2,001.00 0%

USE OF FUNDS
HARD COSTS

ACQUISITION Cost % Total

Property Acquisition $1.00 0%

Closing Costs $1,500.00 75%

Other - describe in space to the right $0.00 0%

SITE MODIFICATIONS

Clearance and Demolition $0.00 0%

Fencing $0.00 0%

Landscaping $500.00 25%

 Investment in soil 

and seedlings for 

the upcoming 

growing season, 

support for 

ongoing tree care

Sheds, Water Tanks $0.00 0%

Permits $0.00 0%

Utility Connections & Tap Fees $0.00 0%

SITE MAINTENANCE

Describe in space to the right $0.00 0%

Describe in space to the right $0.00 0%

TOTAL HARD COSTS $2,001.00 100%

SOFT COSTS 

PROFESSIONAL FEES

Site Planning $0.00 0%

Architecture & Engineering $0.00 0%

Legal $0.00 0%

Consultant $0.00 0%

FINANCE COSTS

Property Taxes (if not exempt) $0.00 0%

Liability Insurance $0.00 0%

OTHER SOFT COSTS

Other - describe in space to the right $0.00 0%

Other - describe in space to the right $0.00 0%

TOTAL SOFT COSTS $0.00 0%

TOTAL DEVELOPMENT COST $2,001.00 100%

Property Address(es): 5415 FLORENCE AVE, PHILADELPHIA, PA 19143

Community Garden/Open Space Financial Worksheet

Indicate Source and, if applicable, describe

BUDGET/ SOURCES AND USES OF FUNDS
Neighborhood Gardens Trust (NGT)Applicant: 

NGT general operating budget
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APPRAISAL REPORT(S) 

 

 

Philadelphia Land Bank Board Meeting Package for October 13, 2026 Page 90 of 107



 

 

 

 

 

 

OCTOBER 13, 2026 PLB BOARD MEETING 

 

MATERIALS FOR AGENDA ITEM IV.C.2. 

 

Philadelphia Land Bank Board Meeting Package for October 13, 2026 Page 91 of 107



RESOLUTION NO. 2026 - ____ 

 

RESOLUTION AUTHORIZING CONVEYANCE OF 

5228 CHESTER AVENUE AND 5230 CHESTER AVENUE 

TO NEIGHBORHOOD GARDENS TRUST 

 

WHEREAS, Section 16-706 of the Philadelphia Code authorizes the Philadelphia Land Bank (the 

“Land Bank”) to convey, exchange, sell, transfer, lease, grant or mortgage interests in real property of the 

Land Bank in the form and by the method determined to be in the best interests of the Land Bank in 

accordance with the requirements of Chapter 16-400 of the Philadelphia Code; 

 

WHEREAS, the Board of Directors (the “Board”) has determined that it is in the best interests of 

the Land Bank to convey 5228 Chester Avenue and 5230 Chester Avenue (the “Property”) to 

Neighborhood Gardens Trust (the “Purchaser”); 

 

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Philadelphia Land 

Bank that: 

 

1. The conveyance of the Property to the Purchaser for Two and 00/100 U.S. Dollar ($2.00) and a 

mortgage in the amount of One Hundred Forty-Seven Thousand and 00/100 U.S. Dollars (147,000.00) 

is in the best interests of the Land Bank and is hereby approved, subject to approval by resolution of 

Philadelphia City Council. 

 

2. The conveyance of the Property complies with all applicable terms and conditions of Section 16-404 

of the Philadelphia Code, subject to approval by resolution of Philadelphia City Council. 

 

3. Subject to the terms of this Resolution, the Executive Director and Senior Counsel are each hereby 

authorized, in the name of and on behalf of the Land Bank, to prepare, execute, deliver, and perform 

any and all agreements, deeds, and other documents, as may be necessary or desirable, to consummate 

the conveyance of the Property (collectively, the “Transaction Documents”) and, from time to time 

and at any time, amend, supplement, and modify the Transaction Documents, or any of them, as may 

be necessary or desirable.  The Transaction Documents and any amendments, supplements, and 

modifications thereto shall contain such terms and conditions as the Executive Director and Senior 

Counsel shall deem necessary or appropriate subject to the terms of this Resolution, and, when so 

executed and delivered by the Land Bank shall constitute the valid and binding obligations of the 

Land Bank. 

 

4. The Executive Director with the advice of Senior Counsel may modify this Resolution as may be 

necessary or desirable to carry out its purposes and intents. The Executive Director or Senior Counsel 

will notify the Board of all modifications to this Resolution at the next Board meeting following the 

date of such modifications. 

 

5. This Resolution shall take effect immediately upon adoption by the Board. 

 

Adopted by Philadelphia Land Bank Board of Directors ________________. 

Philadelphia City Council Resolution No. ___________ dated __________________. 
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1. ADDRESS(ES): 5228, 5230 Chester Avenue 

2. PROPERTY INFORMATION 

Zip Code: 19143 Census Tract: 007400   Council District: 3 

Zoning: RSA-3 Lot Area: 3,920 sq ft (combined) 

OPA Value: $83,600 (combined) Appraised Value: $147,000 (combined) 

Redevelopment Area: N/A Urban Renewal Area: N/A 

3. APPLICANT INFORMATION 

Applicant Name: Neighborhood Gardens Trust Type: Nonprofit 

Entity Leader(s): Jennifer Greenberg 

Mailing Address:   100 N. 20th Street, Suite 405, Philadelphia, PA 19103 

Authorized Contact: Jennifer Greenberg   

Application Date:  4/22/2026 

4. PROJECT INFORMATION 

Disposition Type:  Non-Comp: Garden (Non-Profit only) Strategic Plan Goal: Garden / Open Space 

Price: $2.00 and $147,000 Mortgage Proposed Use: Community Garden 

Total Project Costs: $2,002 

Project Funding Available: Committed and Verified - 
Applicant has provided documentation of available, 
committed funds in an amount no less than total project 
costs. 

5. APPROVALS, DEADLINES, EOP 

Agreement Executed: TBD Economic Opportunity Plan Goals:  N/A 

Land Bank Board Approval: TBD PRA Board Approval: N/A 

Project Start Date: 3 months after settlement Project Completion Date: 12 months after settlement 
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6. DEVELOPMENT SUMMARY 

Project Summary: 
The properties are part of the Chester Avenue Garden (West) community garden. Proposed improvements include 
maintaining the garden clean and planting more flowers and vegetables. 
Evidence of project financing has been provided in the form of a bank statement. 
The applicant is compliant and in good standing with the City of Philadelphia.  
The project will not be subject to an Economic Opportunity Plan.  
The property will be subject to use restrictions as a Community Garden 

Summary of Restrictions or Covenants:  This transaction is subject to the following:  

☒ Irrevocable Power of Attorney  ☒Right of Re-entry/Reverter 

Primary Use and Ancillary Use(s).  
• "Primary Use" – (i) growing, harvesting, and storing of flowers, fruits, vegetables, small ornamental plants and cover crops, 
excluding any plants regulated or prohibited by federal law, in planting beds and/or planting containers, for personal or group 
consumption, for donation, or for sale; (ii) installing and maintaining pathways surrounding planting beds and storage facilities to 
facilitate access to those areas.  
• "Ancillary Use(s)" - (i) installing and maintaining compost storage containers; (ii) installing and maintaining fencing or a dense 
vegetative screen; (iii) installing and maintaining a storage shed; (iv) installing and maintaining rain barrels, cisterns, and other 
items for water collection and irrigation; (v) installing and maintaining refuse bins; (vi) installing and maintaining a single bulletin 
board not greater than nine (9) square feet; (vii) installing and maintaining washing stations; (viii) installing and maintaining 
benches and other types of seating, and picnic tables; (ix) social, meeting, and educational activities related to the Primary Use; 
and (x) other uses which are reasonably necessary to support the Primary Use.  

Permanent Use Restrictions.  
• No later than one (1) year following Settlement and at all times thereafter, at least fifty percent (50%) of the total land area of 
the Premises must be actively used for the Primary Use for at least six (6) consecutive months in each calendar year.  
• No more than fifty percent (50%) of the total land area of the Premises may be used for any of the Ancillary Use(s) at any time.  
• All compost and refuse must be stored in rodent-resistant containers, and refuse must be removed weekly. 
• No structures, with the exception of a storage shed that does not require the issuance of a zoning permit or a building permit, 
are permitted on the Premises unless expressly permitted by the agreement.  
• The site must be designed and maintained so that water and fertilizer will not drain onto adjacent properties. 
• Fencing or dense vegetative screening on the Premises must comply with the requirements of the Philadelphia Code.  
• Parking, maintaining, and storage of motor vehicles, trailers, non-gardening machinery, motorcycles, ATVs, boats, and 
watercrafts is prohibited. 
• No outdoor work activity involving power equipment or generators may occur between sunset and sunrise. 
• Keeping or breeding any pets, animals, fowl, poultry, fish, or livestock on the Premises is prohibited.  

 
Mortgage and Declaration of Restrictive Covenants 
Gardens will have a 30-year mortgage that will be considered satisfied on the 30th anniversary of the mortgage, assuming there 
is no default by the purchaser.  A Declaration of Restrictive Covenants will be recorded against the property to ensure that it 
continues to be utilized as a Community Garden in perpetuity. If the grantee desires to sell the property, either before or after 
the mortgage term, the Land Bank’s consent must be obtained in writing. 

  7. STAFF RECOMMENDATION 

Staff recommends the disposition of 5228, 5230 Chester Avenue as a Community Garden to Neighborhood Gardens 
Trust in accordance with the Disposition Policy.  

Prepared by: Cristina Martinez – Senior Development Specialist  

Reviewed by: Angel Rodriguez – Executive Director 
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POSTING PHOTO(S) 

 

 

          5228, 5230 Chester Avenue 
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SITE PLAN(S) 
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SOURCES & USES 

 

 

 

 

SOURCE OF FUNDS

Committed  (Y/N) Source % Total

Organizational Funds Yes $2,002.00 0%

Other - describe to the right $0.00 0%

Other - describe to the right $0.00 0%

Other - describe to the right $0.00 0%

TOTAL SOURCE OF FUNDS $2,002.00 0%

USE OF FUNDS
HARD COSTS

ACQUISITION Cost % Total

Property Acquisition $2.00 0%

Closing Costs $1,500.00 75%

Other - describe in space to the right $0.00 0%

SITE MODIFICATIONS

Clearance and Demolition $0.00 0%

Fencing $0.00 0%

Landscaping $500.00 25%

 Investment in soil 

and seedlings for 

the upcoming 

growing season, 

support for 

ongoing tree care

Sheds, Water Tanks $0.00 0%

Permits $0.00 0%

Utility Connections & Tap Fees $0.00 0%

SITE MAINTENANCE

Describe in space to the right $0.00 0%

Describe in space to the right $0.00 0%

TOTAL HARD COSTS $2,002.00 100%

SOFT COSTS 

PROFESSIONAL FEES

Site Planning $0.00 0%

Architecture & Engineering $0.00 0%

Legal $0.00 0%

Consultant $0.00 0%

FINANCE COSTS

Property Taxes (if not exempt) $0.00 0%

Liability Insurance $0.00 0%

OTHER SOFT COSTS

Other - describe in space to the right $0.00 0%

Other - describe in space to the right $0.00 0%

TOTAL SOFT COSTS $0.00 0%

TOTAL DEVELOPMENT COST $2,002.00 100%

Property Address(es): 5228 and 5230 CHESTER AVE, PHILADELPHIA, PA 19143

Community Garden/Open Space Financial Worksheet

Indicate Source and, if applicable, describe

BUDGET/ SOURCES AND USES OF FUNDS
Neighborhood Gardens Trust (NGT)Applicant: 

NGT general operating budget
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APPRAISAL REPORT(S) 
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RESOLUTION NO. 2026 - ____ 

 

RESOLUTION AUTHORIZING CONVEYANCE OF 

322 NORTH 41ST STREET 

TO NEIGHBORHOOD GARDENS TRUST 

 

WHEREAS, Section 16-706 of the Philadelphia Code authorizes the Philadelphia Land Bank (the 

“Land Bank”) to convey, exchange, sell, transfer, lease, grant or mortgage interests in real property of the 

Land Bank in the form and by the method determined to be in the best interests of the Land Bank in 

accordance with the requirements of Chapter 16-400 of the Philadelphia Code; 

 

WHEREAS, the Board of Directors (the “Board”) has determined that it is in the best interests 

of the Land Bank to convey 322 North 41st Street (the “Property”) to Neighborhood Gardens Trust (the 

“Purchaser”); 

 

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Philadelphia Land 

Bank that: 

 

1. The conveyance of the Property to the Purchaser for One and 00/100 U.S. Dollar ($1.00) and a 

mortgage in the amount of One Hundred Thousand and 00/100 U.S. Dollars ($100,000.00) is in the 

best interests of the Land Bank and is hereby approved, subject to approval by resolution of 

Philadelphia City Council. 

 

2. The conveyance of the Property complies with all applicable terms and conditions of Section 16-404 

of the Philadelphia Code, subject to approval by resolution of Philadelphia City Council. 

 

3. Subject to the terms of this Resolution, the Executive Director and Senior Counsel are each hereby 

authorized, in the name of and on behalf of the Land Bank, to prepare, execute, deliver, and perform 

any and all agreements, deeds, and other documents, as may be necessary or desirable, to consummate 

the conveyance of the Property (collectively, the “Transaction Documents”) and, from time to time 

and at any time, amend, supplement, and modify the Transaction Documents, or any of them, as may 

be necessary or desirable.  The Transaction Documents and any amendments, supplements, and 

modifications thereto shall contain such terms and conditions as the Executive Director and Senior 

Counsel shall deem necessary or appropriate subject to the terms of this Resolution, and, when so 

executed and delivered by the Land Bank shall constitute the valid and binding obligations of the 

Land Bank. 

 

4. The Executive Director with the advice of Senior Counsel may modify this Resolution as may be 

necessary or desirable to carry out its purposes and intents. The Executive Director or Senior Counsel 

will notify the Board of all modifications to this Resolution at the next Board meeting following the 

date of such modifications. 

 

5. This Resolution shall take effect immediately upon adoption by the Board. 

 

Adopted by Philadelphia Land Bank Board of Directors ________________. 

Philadelphia City Council Resolution No. ___________ dated __________________. 
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1. ADDRESS(ES): 322 N. 41st Street 

2. PROPERTY INFORMATION 

Zip Code: 19104 Census Tract:  009200  Council District: 3 

Zoning: RSA-5 Lot Area: 1,140 sq ft 

OPA Value: $84,600 Appraised Value: $100,000 

Redevelopment Area: N/A Urban Renewal Area: N/A 

3. APPLICANT INFORMATION 

Applicant Name: Neighborhood Gardens Trust Type: Nonprofit 

Entity Leader(s): Jennifer Greenberg 

Mailing Address: 100 N. 20th Street, Suite 405, Philadelphia, PA 19103   

Authorized Contact: Jennifer Greenberg     

Application Date: 7/1/2026  

4. PROJECT INFORMATION 

Disposition Type:  Non-Comp: Garden (Non-Profit only) Strategic Plan Goal: Garden / Open Space 

Price: $1.00 and $100,000 Mortgage Proposed Use: Community Garden 

Total Project Costs: $1,501 

Project Funding Available: Committed and Verified - 
Applicant has provided documentation of available, 
committed funds in an amount no less than total project 
costs. 

5. APPROVALS, DEADLINES, EOP 

Agreement Executed: TBD Economic Opportunity Plan Goals:  N/A 

Land Bank Board Approval: TBD PRA Board Approval: N/A 

Project Start Date: 3 months after settlement Project Completion Date: 12 months after settlement 
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6. DEVELOPMENT SUMMARY 

Project Summary: 
The property is part of the Holly Street community garden. Proposed improvements include maintaining the current 
garden.  
Evidence of project financing has been provided in the form of a bank statement. 
The applicant is compliant and in good standing with the City of Philadelphia.  
The project will not be subject to an Economic Opportunity Plan.  
The property will be subject to use restrictions as a Community Garden. 

Summary of Restrictions or Covenants:  This transaction is subject to the following:  

☒ Irrevocable Power of Attorney  ☒Right of Re-entry/Reverter 

Primary Use and Ancillary Use(s).  
• "Primary Use" – (i) growing, harvesting, and storing of flowers, fruits, vegetables, small ornamental plants and cover crops, 
excluding any plants regulated or prohibited by federal law, in planting beds and/or planting containers, for personal or group 
consumption, for donation, or for sale; (ii) installing and maintaining pathways surrounding planting beds and storage facilities to 
facilitate access to those areas.  
• "Ancillary Use(s)" - (i) installing and maintaining compost storage containers; (ii) installing and maintaining fencing or a dense 
vegetative screen; (iii) installing and maintaining a storage shed; (iv) installing and maintaining rain barrels, cisterns, and other 
items for water collection and irrigation; (v) installing and maintaining refuse bins; (vi) installing and maintaining a single bulletin 
board not greater than nine (9) square feet; (vii) installing and maintaining washing stations; (viii) installing and maintaining 
benches and other types of seating, and picnic tables; (ix) social, meeting, and educational activities related to the Primary Use; 
and (x) other uses which are reasonably necessary to support the Primary Use.  

Permanent Use Restrictions.  
• No later than one (1) year following Settlement and at all times thereafter, at least fifty percent (50%) of the total land area of 
the Premises must be actively used for the Primary Use for at least six (6) consecutive months in each calendar year.  
• No more than fifty percent (50%) of the total land area of the Premises may be used for any of the Ancillary Use(s) at any time.  
• All compost and refuse must be stored in rodent-resistant containers, and refuse must be removed weekly. 
• No structures, with the exception of a storage shed that does not require the issuance of a zoning permit or a building permit, 
are permitted on the Premises unless expressly permitted by the agreement.  
• The site must be designed and maintained so that water and fertilizer will not drain onto adjacent properties. 
• Fencing or dense vegetative screening on the Premises must comply with the requirements of the Philadelphia Code.  
• Parking, maintaining, and storage of motor vehicles, trailers, non-gardening machinery, motorcycles, ATVs, boats, and 
watercrafts is prohibited. 
• No outdoor work activity involving power equipment or generators may occur between sunset and sunrise. 
• Keeping or breeding any pets, animals, fowl, poultry, fish, or livestock on the Premises is prohibited.  

 
Mortgage and Declaration of Restrictive Covenants 
Gardens will have a 30-year mortgage that will be considered satisfied on the 30th anniversary of the mortgage, assuming there 
is no default by the purchaser.  A Declaration of Restrictive Covenants will be recorded against the property to ensure that it 
continues to be utilized as a Community Garden in perpetuity. If the grantee desires to sell the property, either before or after 
the mortgage term, the Land Bank’s consent must be obtained in writing. 

  7. STAFF RECOMMENDATION 

Staff recommends the disposition of 322 N. 41st Street as a Community Garden to Neighborhood Gardens Trust in 
accordance with the Disposition Policy.  

Prepared by: Cristina Martinez – Senior Development Specialist  

Reviewed by: Angel Rodriguez – Executive Director 
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POSTING PHOTO(S) 
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SITE PLAN(S) 
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SOURCES & USES 
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APPRAISAL REPORT(S) 
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