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PHILADELPHIA LAND BANK  

 

SEPTEMBER 15, 2026, BOARD OF DIRECTORS MEETING MINUTES  

 

 

A Regular Meeting of the Board of Directors of the Philadelphia Land Bank was held on Tuesday, 

September 15, 2026, at 1234 Market Street, 17th Floor Conference Room, Philadelphia, PA 19107, 

of which proper notice was given. A condensed transcript of this meeting is attached to these minutes 

as Exhibit A. 

 

Call to Order 

 

The meeting was called to order at 10:13 a.m. 

 

Ms. Imredy Saah announced that, prior to the public session, the Board held an Executive Session 

during which Mr. Rodriguez reviewed the agenda and the Executive Director's report, copies of 

which were made available to attendees on-site because they were not included in the Board package. 

Mr. Rodriguez also explained, during the Executive Session, the process for issuing site reservation 

letters to Low-Income Housing Tax Credit (LIHTC) applicants. 

 

Ms. Imredy Saah outlined the rules for public comment, asking speakers who wished to comment to 

sign up in advance with their name and the agenda item they intended to address, to limit their 

remarks to two minutes, to address only the item under consideration, and to refrain from making 

accusations or negative comments about applicants, staff, Board members, attendees, or other 

members of the public. She then proceeded to call the roll. 

 

Item I 

Roll Call 

 

The following members of the Board of Directors reported present: Chair Angela Brooks, Nicholas 

Dema, Cornelius Brown, Jenny Greenberg, Alexander Balloon, Maria Gonzalez, Kelvin Jeremiah, 

Andrew Goodman, and Rebecca Lopez-Kriss. Darwin Beauvais and Michael Johns were reported 

absent. A quorum was present, and the Board proceeded with the meeting. 

 

The following Land Bank staff were present: Angel Rodriguez, Andrea Imredy Saah, Esq.,  

Mohammed Shariff, Esq., Lily Bernadel, Esq., Brian Romano, Sharla Russell and Carolyn Terry.  

 

Public Attendees: The list of public attendees follows these minutes. 

 

Item II 

Approval of Board Minutes 

 

Ms. Brooks called for a motion to adopt the Board meeting minutes of August 11, 2026. 

 

Ms. Imredy Saah confirmed that no written comments regarding the minutes had been received in 

advance of the meeting. 

 

Mr. Balloon moved to approve the minutes of August 11, 2026. Mr. Dema seconded the motion. 
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Upon motion made and duly seconded, the Board unanimously approved the minutes of the August 

11, 2026 meeting. 

 

Item III 

Executive Director's Report 

 

Mr. Rodriguez reported that the Land Bank will resume its property application workshops, to be 

held online via Zoom with separate registration links for each session: side yards on Tuesday, 

October 6; gardens on Wednesday, October 7; and land development on Thursday, October 8, each 

from 6:30 p.m. to 8:30 p.m. Registration is required, and there is no charge to attend. Topics will 

include what constitutes a qualified buyer, how to apply online, and required application materials. 

 

Mr. Rodriguez next provided an update on the new applicant portal, in development since February 

2026, which will allow the public to submit unsolicited applications for land online and monitor the 

status of their submissions. Mr. Rodriguez stated the Land Bank's goal is to launch the portal for 

unsolicited applications in October 2026, modeled on the Land Bank's "Turn the Key" process, with 

subsequent phases to add property management and Request for Proposal (RFP) modules. Additional 

staff and public trainings will follow the launch. 

 

Mr. Rodriguez reported that the Land Bank has withdrawn its approval of Civetta Property Group's 

unsolicited application in the 7th Council District, for thirty (30) Turn-the-Key homes at 100% of 

Area Median Income (AMI), due to the lack of a Council introduction of a resolution for a final 

disposition decision. 

 

Mr. Rodriguez next reported on Turn-the-Key (TTK) production: 1,118 units approved to date; 469 

homes sold, including 149 sales (32%) to city employees; more than 200 properties currently under 

construction; and approximately 350 to 392 properties moving through in the entitlement process. He 

reported approximately $33,100,000 committed for TTK mortgages, with an average mortgage 

amount of $70,000, an average senior mortgage debt of $196,000, an average monthly mortgage 

payment of $1,400, and an average buyer income of 57% of AMI. 

 

Mr. Rodriguez reported on Sheriff Sale acquisitions, stating the Land Bank expended approximately 

$335,000 to acquire sixteen (16) properties at the July sale, with deeds still to be received from the 

Sheriff's Department. He noted that the Land Bank’s new Director of Real Estate has been onboarded 

to assist with this process. 

 

Mr. Goodman asked how the property application workshops will be promoted and whether flyers 

would be made available to Board members to help publicize the sessions. Mr. Rodriguez responded 

that flyers would be finalized that week and circulated by Department of Planning and Development. 

Mr. Goodman further asked whether the new portal, upon launch, would include applications 

currently under review or apply only to new submissions. Mr. Rodriguez responded that it would be 

a fresh start for new applications. 

 

Ryan Gittler Muniz asked whether the workshops would include an opportunity for the public to ask 

questions. Mr. Rodriguez responded that each session will include a Zoom question-and-answer 

period, and that a recording, along with a written summary of questions and answers, will be posted 

to the Land Bank's website. 
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Item IV 

Administrative Matters 

 

IV.A. Review and Approval of Philadelphia Land Bank Fiscal Year 2027 Budget 

Mr. Rodriguez presented the proposed Fiscal Year 2027 Operating Budget. He explained that the 

Land Bank is funded through City general fund dollars as part of the Planning and Development 

budget (Class 500), and that the annual budget is negotiated by PHDC's finance department, which 

prepares budgets for the Land Bank, the Philadelphia Redevelopment Authority (PRA), and PHDC, 

beginning in the preceding fall and continuing through the City's spring budget process and Council 

approval. Mr. Rodriguez apologized that the budget had not been brought to the Board earlier and 

stated staff would endeavor to improve the timing of future budget presentations. 

 

Mr. Rodriguez reported that the Land Bank's general fund allocation for Fiscal Year 2027 will 

increase from $3,000,000 to $4,500,000, reflecting the administration's focus on affordable housing 

and the findings of an internal operational assessment supporting the need for additional staffing 

capacity. He reported total projected revenue of $4,824,686, consisting of the $4,500,000 general 

fund allocation and approximately $324,686 in projected program income, against total projected 

expenses of $4,100,814. He noted personnel and fringe benefits for the Land Bank's nineteen (19) 

budgeted staff positions total approximately $2,807,814, the largest expense category, followed by 

property management services and insurance, each budgeted at approximately $500,000. Mr. 

Rodriguez noted that the insurance market has become increasingly reluctant to underwrite vacant 

land, which has affected costs. 

 

Ms. Lopez-Kriss asked whether the nineteen (19) positions reflected in the budget are currently 

filled. Mr. Rodriguez responded that one Senior Development Specialist position is currently vacant 

due to staff turnover and is being advertised, and that an Inspector position vacated by retirement had 

just been filled. 

 

Mr. Goodman requested confirmation that, because this is an operating budget, it does not include 

funding for land acquisition, which is budgeted separately. Mr. Rodriguez confirmed this was 

correct, and explained that the Land Bank separately received $1,500,000 in general fund dollars for 

acquisition, that $4,000,000 under the H.O.M.E. bond is allocated for acquisition of vacant land 

through Sheriff sales for affordable housing development, and that an additional $600,000 has been 

allocated to the City's Department of Revenue for U.S. Bank lien buybacks. 

 

Mr. Jeremiah asked where the U.S. Bank lien buyback funding would be reflected and requested 

further explanation of the changes in disposition-related revenue shown for Fiscal Years 2024, 2025 

and 2026. Mr. Rodriguez explained that the $600,000 is a one-time appropriation held by the 

Department of Revenue, which will negotiate and purchase US Bank liens for properties identified 

by the Land Bank (currently seventy (70) identified properties) so that the properties may proceed to 

Sheriff sales for acquisition by the Land Bank. Mr. Rodriguez further explained that the changes in 

program income for the past for the past few fiscal years reflect properties approved for disposition 

in prior years that were proceeding toward settlement, followed by a period in which fewer RFPs 

were posted. Ms. Lopez-Kriss clarified that US Bank lien administration is handled by the City's Law 

Department rather than the Department of Revenue. 

 

Ms. Gonzalez asked whether the change in the Land Bank's share of PHDC administrative salaries 

between Fiscal Years 2025 and 2026 reflected in-kind support or reduced use of PHDC staff. Mr. 

Rodriguez responded that the figure reflects budget-balancing adjustments among PHDC, PRA, and 

the Land Bank, noting that PHDC and PRA have substantially larger budgets than the Land Bank. 
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Ms. Brooks asked whether any written public comments had been received regarding the budget. 

There were none.  Hearing no further questions or comments, Chair Brooks called for a motion. 

 

Mr. Balloon moved to approve the Fiscal Year 2027 operating budget. Ms. Lopez-Kriss seconded the 

motion. 

 

Upon motion made and duly seconded, the Board approved the Resolution Adopting the 

Philadelphia Land Bank Operating Budget for Fiscal Year Ending June 30, 2027 (attached as 

Exhibit B). 

 

Following the vote, Isaiah Franco, representing CEIBA, commented regarding the workshops, asking 

the Land Bank to ensure limited-English-proficient populations can access the sessions, including 

Spanish and other-language translation on flyers, live transcription during the Zoom sessions, and 

registration support for non-English speakers. Mr. Rodriguez thanked Mr. Franco for the comment. 

 

IV.B. Amendment to Approved Disposition – Rock Ministries of Philadelphia, Inc. 

Mr. Romano presented a proposed amendment to Resolution 2019-28, which was adopted by the 

Board on May 15, 2019, to change the approved use of 2751 Kensington Avenue from managed 

open space to mixed-use development. Rock Ministries of Philadelphia, Inc., which took title to the 

property from the Land Bank in November 2019, intends to construct a three-story building on 2751 

and 2753 Kensington Avenue, both of which are already owned by the developer. The ground floor 

will contain a thrift store for clothing, furniture, and household goods, with a dedicated storage area 

for donation processing, generating revenue and job opportunities to sustain the organization's 

outreach programs. The second and third floors will each contain six (6) affordable rental units, for a 

total of twelve (12) units (four (4) studios, one (1) one-bedroom, and one (1) two-bedroom unit per 

floor), to be leased at or below 80% of Area Median Income (AMI). Mr. Romano noted that no 

community meeting was required because the request is an amendment, and that the developer was in 

attendance to answer questions. 

 

Ms. Brooks asked whether any written public comments had been received regarding this item, and 

whether anyone had signed up to speak. There were none of either. Hearing no further questions or 

comments, Chair Brooks called for a motion. 

 

Mr. Jeremiah moved to approve the change in use of 2751 Kensington Avenue. Ms. Lopez-Kriss 

seconded the motion. 

 

Upon motion made and duly seconded, the Board approved the Resolution Amending Resolution 

2019-28 to Authorize a Modified Use of 2751 Kensington Avenue by Rock Ministries of 

Philadelphia, Inc. (attached as Exhibit C). 

 

Item V 

Public Comment (Old & New Business) 

 

Ms. Imredy Saah reported that the Land Bank had received seven (7) written comments in advance of 

the meeting from members and supporters of the Philadelphia Land Stewards Union — Jacelyn 

Blank, Lily Frenette, Lori Waselchuk, Alyssa R. (no last name listed), Ana Zurcher, Skyler Quell, 

and Tawny Koslowsky – requesting that the Land Bank (1) impose a moratorium on evictions of land 

stewards from Land Bank properties, and (2) reinstate individual garden agreements and leases 

permitting continued gardening on those properties. Ms. Imredy Saah stated copies of the comments 
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were provided to the Board before the meeting and available to attendees at the meeting (also 

attached to these minutes as Exhibit D). 

 

Ms. Imredy Saah also reported a written comment from Latoya Cheeks (included in Exhibit D) 

requesting that the Land Bank adopt a conditional-review application process for LIHTC proposals 

similar to that used in Chester, Pennsylvania, along with Mr. Rodriguez's proposed written response. 

Mr. Rodriguez explained that the Land Bank's existing qualified-applicant and site-reservation-letter 

process already functions similarly to the Chester model, requiring LIHTC applicants to identify the 

proposed site, Council District, zoning designation, unit count, target AMI, project timeline, and 

funding round before a reservation letter — which affords site control but is not a disposition — may 

be issued, in coordination with the relevant Council District office. 

 

Ms. Imredy Saah further clarified, in response to a recent press release identifying three properties 

from which gardeners had been “evicted” by the Land Bank, that only one of the three properties is 

Land Bank-owned, and that property (312 West York Street) was posted and vacated by the 

Philadelphia Water Department in connection with street work, not by the Land Bank. The other two 

properties are privately owned. Mr. Rodriguez added that the Land Bank does not issue license 

agreements and has not done so since the pandemic, and that enforcement actions on adjacent parcels 

are frequently driven by violation issued by the Department of Licenses and Inspections (L&I) and 

the Police Department. 

 

Mary Campbell, a member of the Philadelphia Land Stewards Union and gardener, stated that 

community gardeners maintain and beautify vacant lots and provide food to the community at no 

charge, and asked that gardeners be given priority consideration for the lots they maintain. 

 

Taussy Valcarcel, co-chair of the Philadelphia Land Stewards Union, stated that the Union hosted an 

event the prior day attended by more than fifty (50) people, including several elected officials, at 

three members' garden sites in Norris Square that had received eviction notices. She stated the Union 

had invited Land Bank staff to the event, but no one attended, and that one member had already been 

evicted after forty (40) years of maintaining her garden. She stated Pittsburgh's land bank permits 

land stewardship through a group insurance policy under its “Adopt a Lot” program, and presented 

three requests: a moratorium on evictions of land stewards; restoration of access for stewards already 

evicted; and reinstatement of lease and garden agreement pathways under the Land Bank's 

disposition policy. She requested a meeting with Mr. Rodriguez to discuss these requests. 

 

Mr. Jeremiah asked whether the properties referenced by the prior speakers were the same properties 

referenced in the press release. Mr. Rodriguez responded that they were not. 

 

Ryan Gittler-Muniz of the Philly Land Stewards Union clarified that addresses the Union had listed 

in public announcements in connection with the prior day's event were not the actual addresses of 

properties on which members were gardening, and that Union members had not hosted the event on 

Land Bank lots but on adjoining sidewalks. He reiterated the Union's request for a meeting to discuss 

lease and insurance pathways similar to Pittsburgh's program, referencing the eviction of a member 

known as Ms. Dottie and two additional members currently under eviction notice. 

 

Ms. Greenberg asked whether there is a scenario in which Land Bank properties could be transferred 

to the City’s Department of Public Property (DPP), which is self-insured. Mr. Rodriguez confirmed 

that City-owned property managed by the Department of Public Property is self-insured, while Land 

Bank, PRA, and PHDC properties are not, and stated that the Land Bank is actively working with the 

5th Council District and the Department of Public Property to transfer properties to the DPP for  
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potential long-term leases, including for potential park use.  He noted the process requires agreement 

among multiple agencies and can be lengthy. 

 

Mr. Goodman noted that the Mayor's Innovation Team's “lot-scapes” initiative is evaluating the 

possibility of using lease agreements, rather than dispositions, on City-owned properties, and stated 

the question before the Land Bank is not whether to grant a blanket approval, but whether creative 

pathways exist for some properties, and opined that a meeting rather than continued public back-and-

forth on this issue would be appropriate. 

 

Ms. Greenberg agreed that a system-level conversation, rather than a lot-by-lot discussion, would be 

appropriate. Ms. Gonzalez commented that community organizations might explore partnering with a 

fiscal sponsor to acquire and permanently control garden land over time. 

 

Mr. Balloon and Ms. Lopez-Kriss both commented on the significant cost and litigation exposure 

associated with insuring the public use of  green space.  Mr. Jeremiah stated his agreement with the 

Land Bank's position that liability exposure is a legitimate constraint on leasing, and suggested that 

City Council, which  legislates the  policies governing the Land Bank, is better positioned to propose 

solutions for the use of City-owned parcels. 

 

Mr. Rodriguez responded that the Land Bank does not set leasing policy, that leases are contemplated 

in the disposition policy but are not currently implemented as such because the Land Bank is 

required to insure its inventory, and the market for insuring vacant land has grown increasingly 

limited. Increased Council funding for the Land Bank would not necessarily resolve the underlying 

market constraint on available insurance coverage. 

 

In response to a question from Mr. Jeremiah regarding whether Council had indicated a willingness 

to increase insurance-related funding, Mr. Rodriguez stated Council would likely provide additional 

funding if requested, but that the primary constraint is the availability of coverage from insurance 

carriers rather than the budget itself. 

 

Tatiana Guerrero, a Land Stewards Union member and Philadelphia homeowner, spoke in support of 

the stewards, describing safety concerns for children walking near unmaintained vacant lots and 

asking the Land Bank to allow continued maintenance of lots by community members while longer-

term policy solutions are developed. 

 

Roger Aguilar, a Land Stewards Union member, described difficulty receiving a response to two 

side-yard applications submitted online and by mail. Chair Brooks directed him to speak with staff 

following the meeting to resolve the matter. 

 

Karen Minor, representing the Community Reach Out Program, asked about the process for 

acquiring a Land Bank-owned lot and a Philadelphia Housing Authority (PHA) property to develop a 

community center. Mr. Jeremiah clarified that PHA properties are outside the Land Bank's 

jurisdiction and could not be discussed at a Land Bank Board meeting. Mr. Rodrigeuz explained that 

an applicant must own and occupy an adjoining property to qualify for a side yard, and that a 

qualified, complete side-yard application requiring proof of sufficient funds to fence and improve the 

property is needed.  

 

Tom Grabe challenged the Land Bank to agree to a meeting with the Land Stewards Union, stating 

the issue affects quality of life for residents. Ms. Imredy Saah responded that the Land Bank does not 

oppose gardens or side yards but is required to follow its disposition policy and insurance 
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obligations, that disposition policies are set by Council rather than the Land Bank, and that the Land 

Bank would be willing to transfer properties to the City’s Department of Public Property where 

appropriate but cannot unilaterally change policy. Mr. Balloon asked that public comment remain 

focused on agenda items in accordance with the Sunshine Act. 

 

Zane Knight commented on the value land stewards provide in preventing blight and reducing 

liability exposure, and asked that responsibility for acquiring vacant lots not fall solely on community 

members.  He also raised the issue of language accessibility for city programs generally. 

 

Chair Brooks stated she would convene a meeting with the Land Stewards Union, to be joined by 

Land Bank staff, to discuss the issues raised. Mr. Balloon suggested that other relevant public 

agencies also be included in such a meeting. 

 

Jeremy Blatstein commented that the disposition issues raised are ultimately matters of Councilmanic 

prerogative, and he cautioned against conflating long-term, authorized land stewardship with 

unauthorized use of vacant city land. 

 

Jamila Davis, of the DPD Communicative Department, advised members of the public that dumping 

or unsanitary conditions on City-owned property should be reported to 311, and that conditions on 

properties owned by the Land Bank, PHDC, or PRA may be reported to info@phdc.phila.gov. 

 

Vanessa Latimore asked whether the October workshops would be open to new developers seeking 

to acquire land, and whether technical application assistance would be provided. Mr. Rodriguez 

responded that the workshops will explain the qualified-applicant standard, the application process, 

and the disposition process, but that Land Bank staff do not provide technical assistance in preparing 

individual applications, and that prior development experience is not a requirement. 

 

Tatiana Guerrero offered a closing comment requesting that maintained lots be permitted landscaping 

improvements, such as flowers. 

 

Item 

Adjournment 

 

Seeing no further comments from the Board or the public, Chair Brooks called for a motion to 

adjourn. 

 

Ms. Gonzalez moved to adjourn the meeting. Mr. Balloon seconded the motion. 

 

Upon motion made and duly seconded, the Board unanimously voted to adjourn at 11:40 a.m. 

 

 

SECRETARY TO THE BOARD 

 

____________________________ 
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PUBLIC ATTENDANCE SHEET 

 

PHILADELPHIA LAND BANK BOARD OF DIRECTORS REGULAR MEETING 

Tuesday, September 15, 2026, at 10:00 AM 

 

 

User Name 
Isaiah Franco 

Shirley Rogers 

Antonio Cerqueira 

Vanessa Latimore 

Nashya Latimore 

Zane Knight 

Tatiana Guerreo-David 

Anna Sheridan 

Karen Minor 

Judith Lowfer 

Tom Grabe 

Rich Kruger Delgado 

Taussy Valcarcel 

Kennedy Stevenson 

Jeremy Blatstein 

Mike Tomasetti 

Ryan Gittler-Muniz 

Roger Aguilar 

Charles Vidra 

Miguel Quirindonzo 

Mary Campbell 
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RESOLUTION NO. 2026 - 35 

 

RESOLUTION ADOPTING PHILADELPHIA LAND BANK 

OPERATING BUDGET FOR FISCAL YEAR ENDING JUNE 30, 2027 

WHEREAS, the Board of Directors of the Philadelphia Land Bank (the “Board”) was 

presented with the proposed budget for the fiscal year ending June 30, 2027 (attached to this 

Resolution), which itemizes the categories and amounts of revenue and expenditures required to fund 

operations of the Philadelphia Land Bank (“2027 Operating Budget”); and 

 

 WHEREAS, Section 309 of the Bylaws of the Philadelphia Land Bank (“Bylaws”) requires 

that adoption or amendment of the annual budget be approved by a majority of the “entire Board of 

Directors” (defined in Section 101 of the Bylaws as the total number of Directors the Land Bank 

would have if there were no vacancies); and  

 

WHEREAS, the Board deems it necessary and in the best interest of the Land Bank to 

approve and adopt the Fiscal Year 2027 Operating Budget, subject to the terms of this Resolution.  

 

NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Directors of the 

Philadelphia Land Bank that: 

 

1. The Fiscal Year 2027 Operating Budget, as presented to the Board and attached to this 

Resolution, is hereby approved and adopted. 

 

2. The Land Bank staff will provide the Board with quarterly financial reporting comparing actual 

expenditures to the Fiscal Year 2027 budgeted expenditures. 

 

3. The Executive Director with the advice of Senior Counsel may modify this Resolution as may be 

necessary or desirable to carry out its purposes and intents.  The Executive Director or Senior 

Counsel will notify the Board of all modifications to this Resolution at the next Board meeting 

following the date of such modifications.     

 

4. This Resolution shall take effect immediately upon adoption by the Board. 

 

 

Adopted by Philadelphia Land Bank Board of Directors on September 15, 2026. 
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RESOLUTION NO. 2026 - 36 

 

RESOLUTION AMENDING RESOLUTION 2019-28 TO AUTHORIZE  

A MODIFIED USE OF 2751 KENSINGTON AVENUE  

BY ROCK MINISTRIES OF PHILADELPHIA, INC. 

 

WHEREAS, the Board of Directors of the Philadelphia Land Bank (the “Board”) approved 

the disposition of 2751 Kensington Avenue (the “Premises”) to  Rock Ministries of Philadelphia, Inc. 

(the “Developer”) by Resolution 2019-28, adopted on May 15, 2019;  

 

WHEREAS, the Philadelphia Land Bank (the “Land Bank”) and the Developer entered into a 

Purchase and Development Agreement dated July 13, 2019 and recorded November 13, 2019 in the 

Philadelphia Department of Records (the “PDA”), requiring the development of the Premises as 

managed open space; 

 

WHEREAS, the Land Bank conveyed the Premises to the Developer by Deed dated November 

4, 2019 and recorded November 25, 2019 in the Philadelphia Department of Records;  

 

WHEREAS, the Developer now desires to construct on the Premises a mixed-use building 

containing affordable rental properties and a commercial space to be used by the Developer (the 

“Modified Use”);  

 

WHEREAS, a modification in the use of the Premises requires the Board’s prior approval by 

resolution, in accordance with and subject to the terms and conditions of Section 9.03 of the PDA; 

 

WHEREAS, the Developer has agreed to undertake and perform the rights and obligations to 

develop, maintain and manage the Premises, as modified for the Modified Use, in accordance with an 

Amended and Restated Purchase and Development Agreement and a Declaration of Restrictive 

Covenants, Conditions and Restrictions, to be entered into by the Land Bank and the Developer;  

 

WHEREAS, the Board has determined that it is in the best interest of the Land Bank to 

consent to the Modified Use of the Premises, pursuant to this Resolution; 

 

NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Directors of the 

Philadelphia Land Bank that, subject to the terms and conditions of this Resolution: 

 

1. The Modified Use of the Premises to permit the Developer to construct a building containing 

affordable rental units and a commercial space to be used by the Developer is in the best interest of 

the Land Bank and is hereby approved, subject to approval by resolution of Philadelphia City 

Council. 

 

2. The Executive Director and Senior Counsel are each hereby authorized, in the name of and on 

behalf of the Land Bank, to prepare, execute, deliver, and perform any and all agreements and 

other documents as may be necessary or desirable to effectuate the purposes and intents of this 
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Resolution in accordance with the terms of this Resolution (collectively, the “Transaction 

Documents”) and, from time to time and at any time, amend, supplement, and modify the 

Transaction Documents, or any of them, as may be necessary or desirable.  The Transaction 

Documents and any amendments, supplements, and modifications thereto shall contain such terms 

and conditions as the Executive Director and Senior Counsel shall deem necessary or appropriate, 

subject to the terms of this Resolution, and, when so executed and delivered by the Land Bank, 

shall constitute the valid and binding obligations of the Land Bank. 

 

3. The Executive Director with the advice of Senior Counsel may modify this Resolution as may be 

necessary or desirable to carry out its purposes and intents. The Executive Director or Senior 

Counsel will notify the Board of all modifications to this Resolution at the next Board meeting 

following the date of such modifications. 

 

4. This Resolution shall take effect immediately upon adoption by the Board. 

 

Adopted by Philadelphia Land Bank Board of Directors on September 15, 2026. 
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